


REGION COMMITTEE MINUTES
July 18, 2010

Dan - So. Nevada area cannot afford to provide the funds to support the services which they have for the
last 15 years, although HIZPI responsibilities have taken over some efforts, but So. Nevada continues to
support many HI/PI monetary obligations. So Nevada spends a majority of its money to support its
services and cannot afford to give money to Region. Region service body needs support and the region
needs to provide services to the Las Vegas area as the So. Nevada valley cannot afford to do this anymore.

Andrew - Its great we are no. 5 in donations to World, can’t forget about the newcomers about what’s
important — we need to have meetings on July 4th and Christmas instead of giving so much money to
World and giving back to holidays for the addicts who still suffer.

Hilary - ? when | go to meeting there aren’t meeting schedules, | don’'t understand why there aren’t any
schedules. (Region has taken on producing the meeting schedules and we have 1 meeting schedule for the
Region, and they are distributed at Area and are provided to GSR’s for each meeting (free) there is no costs
for schedules. Next meeting schedules will be printed the first of August, and they will be brought by
Area representatives to be available in August 2010. *3200 meeting /1300 HI schedules if your group is not
getting enough meeting schedules and you need to go to that area where that meeting and ask where are
the schedules. They have to say something so we need to TALK.

It’s come up about clubhouses because | found NA in a clubhouse, if an area has most of their meetings in
a clubhouse 90% is going to the clubhouse, instead address your areas to obtain more meeting in church’s
to promote attraction/rather than promotion.

Diane — we need to really look at meetings that aren’t there or don’t have someone to show up.

Tony — meeting list came up there area, the meeting lists, GSR’s are taking more than they need, and it
would be a good idea that the meeting lists should be given on a percentage of how many in attendance.

Suzette — SV RCM we have come up with a solution for the meeting lists issues. | have GSR write down
their groups attendance, and RCM adds to their GSR’s based on percentages. When groups really look at
what they need.

Tammy — HI in So. Nevada area when | didn’t have enough schedules, it’'s announced by PI, and the
meeting schedules are available on Region 51 website. | have seen a problem with correctional facilities,
and have Region take over correctional facilities to establish a better relationship to we can carry the
message to the addict who is still suffering the most.

Terry — So. Nevada does have commitment at the NLV jail, there are only 6 people who are permitted into
the facility. We have a hard time to take on this commitment when the Spanish committee meeting to take
on an HI commitment except for NLV and the person will not allow us to bring in a Spanish meeting, will

not allow us to bring in the meeting unless more men step up and take on more HI commitments.

Kirk - Mohave Valley interested in changing regions.
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5. Regional Administration Reports

A. Chairperson

Greetings Region 51,

Welcome to the regional assembly. Thank you to the C.A.N. Area for hosting is today. | will be acting as
your regional chair today. Though my term was over at the last regional meeting and being no one was
elected as the Region 51 Chair the administrative committee asked if | would chair the assembly. Hopefully
today the region will elect a chairperson, vice-chairperson, activities chair and an assistant treasurer.

Since the last meeting the committee did meet with Bank of America and change the bank Account to the
new signers.

I did not find a storage facility for the region. This will need to become a priority before the next meeting.

I am always available to help and support our region. If there is anything | can do to help the newly elect
trusted servants acclimate to their new positions, please feel free to call on me.

In Fellowship
Chris B.

B. Vice Chairperson - No report submitted.
C. Secretary — No report submitted
D. Treasurer:
7/16/2010

May and June 2010

TREASURER’S REPORT TO REGION 51
To the Admin body, RCMs’, Sub committees and the membership at large..
The Financial Overview report lists transactions in the last period along with previous and current balances
as of July 1%. The attached spreadsheets reflect financial activity for income and expenses. | hope that this
consolidated style of reporting meets with the fellowship approval. Complete reporting or explanations are
always available upon request. | await final budgets for 2010 to 2011 before calculation of the donation to

NAWS, but using last years’ figures produces the following results

Our current states of budget reserves are:

Admin: $ 946.64
PI/PR $1971.04
H&I $ 755.00

Activates $ 0.00
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RD expenses $1316.77
Prudent reserve $2200.00
Total holdback $7189.45
Current Balance $12,163.23

As expected from the last Regional meeting when | advised holding back our donation to World Services, |
can now recommend the donation of: $4,973.78

In service, Tom L. 287-2691

REGION 51 FINANCIAL OVERVIEW REPORT

5/02/2010 through 7/1/2010

Balance previous $10,932.72
Debts
Date Num Description Memo Amount
5/16/2010 1467 Capstone Brokerage Insurance -1,663.04
6/10/2010 1473 PCM Printing May July schedules -847.50
5/16/2010 1472 SHELLY S. Copies -79.50
5/16/2010 1469 PCM Printing presentation doc print -18.81
5/16/2010 1470 WSO Literature Literature rack project -127.08
5/16/2010 1471 Tom L Lit for presentation 'stop the violence' -108.62
5/6/2010 EFT One box Telephone VPBX Phone line service -89.90
6/7/2010 EFT  One box Telephone VPBX Phone line service -89.90
5/3/2010 EFT  Marriott Oakland City RD Lodging and per diem -964.55
5/16/2010 1468 Service Bureau, Accounting Income tax prep -200.00
TOTAL DEBTS -4188.90
Credits
5/17/2010 DEP 745.40
5/17/2010 DEP Area Donations 4,674.01
TOTAL CREDITS 5419.41
Balance forward $12,163.23

TREASURER REPORT CONTINUED
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2010
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70- 1 like the concept behind the motion, | would like to comment about the
answer the WB gave regarding spam, and that happens with the written form
that we already get.

32-1 feel concerned that your region put in 6 motions, and there are 111
regions here.

2nd straw poll: still very limited support

Motion#22: To put back the language that was removed from the GWSNA 2006
- 2008 on page 54 - WSC Rules of Order "Standing rules" 1, G, last paragraph.
"Any conference participant has the right to ask the conference to consider if an
item is conference business or if it should be returned to each group for a
"Group Conscience" vote. The conference then has to decide if the issue
requires the efforts of the NA groups.

Region 51 voted against

Made By: David M-So Florida: Intent of this motion speaks to the WSCs mission
statement.

2nd By: Phillip G. - Carolina
Straw Poll: some support- MOTION WOULD REQUIRE 2/3 MAJORITY TO PASS

Discussion:

2nd straw poll: still had some support

Motion#23: To amend GWSNA Addendum D WSC Rules of Order #5 to read,
"When a motion has been introduced and seconded it will be displayed and then
posted on the NAWS Discussion Board so that it is visible to all members of the
fellowship."

Region 51 Voted against

Made By: David M - So Florida



2nd By: Jim H - British Columbia

Straw Poll: very limited support

Discussion:

Tommy: What is your feeling on the intent behind this motion?

WB: | think we do report on what happens here, and we are trying to move
towards a more discussion based forum and this would encourage returning to
a motion driven forum.

83- There is a place for participants to post on the NA.org, however | don't
think that there is a way for any translations.

9-it seems that the intent on this is incorrect, as the discussion board this
motion references is for conference participants and is not intended for use by
all members.

9- | don't use the discussion boards, so if you were to send me something on
the discussion board, I'd never get it.

113-it seems that what we want to communicate has nothing to do with the
motions, but the discussions that go on & the intent, so posting just the
motions is not what is really wanted.

2nd straw poll: very limited support

(Motions 24,26,27,28 were discussed & voted on Thursday, 30 was discussed
but will be voted on Friday.)

Motion#25: To approve the Public Relations project plan for inclusion in the
2010 - 2012 NAWS budget

Region 51 voted for
Made By: WB
Straw Poll: Strong support

Discussion: Should this include PR at the WCNA? No, the money stated in the PP
addresses the objectives listed in the in the PP.



Motion#56: To amend Motion 25 (the Public Relations project plan) with the
following change: the last sentence of paragraph two would be replaced with
"This material would be conference approved."

Region 51 voted against

Made By: Rick W - Mountaineer
2nd By: Jose M - Brazil

Straw Poll: Low support

Discussion: passing this amendment will delay action until at earliest next
conference, possibly even the following.

Motion#29: To approve the Service Material project plan for inclusion in the
2010 - 2012 NAWS budget

Region 51 voted for

Made By: WB

Straw Poll: very strong support
Discussion: None seen, none heard

Motion#55: To amend Motion 29 (approve the service material project plan)
with the following change: the last sentence in the purpose and scope would
read "Resource material would be used to produce a conference approves
handbook."

Region 51 voted against

Made By: Rick W. - Mountaineer
2nd By: Jose M - Brazil

Straw Poll: very limited support.

Discussion: None seen, none heard

Motion#31: To recognize Denmark as a seated WSC participant beginning at the
close of WSC participant beginning at the close of WSC 2010



Region 51 voted for
Made By: WB
Straw Poll: Near unanimous support

Discussion: None seen, none heard

Motion#32: To recognize Lithuania as a seated WSC participant beginning at the
close of WSC 2010

Region 51 voted for
Made By: WB
Straw Poll: Near unanimous support

Discussion: None seen, none heard

Motion #33: To revise the conditions of the moratorium adopted at WSC 2008
as follows: To place a moratorium on the current Criteria for Recognition of
New Conference Participants from A Guide to World Services in NA until WSC
2012 (-strikethrough-The WB would continue to make recommendations to the
conference in 2010 and 2012 concerning regions that did not result from a
division of a conference seated community.) No regions will be considered for
seating at WSC 2012.

Region 51 voted for

Made By: WB

Straw Poll: Strong support
Discussion:

96- Seems we're making a moratorium at every conferance, can we make a
moratorium on moratoriums?

52- I'm against this because | sure don't see that this moratorium would stop
next conference

22-1I'm con as well, we forget to read through the crossed-out section and the
reasons as to why it was put in there in the first place.



90- was there any work put into the reason behind the reason for the
moratorium in the first place?

WB: we are still working on it. We are still working on the service cycle, but no
we do not have solutions yet.

69- We have been discussing this problem in my region, and this seems like a
US problem. You've been dividing your states into smaller and smaller, and now
we and other areas are going to suffer because you've made a mess we feel that
is wrong.

So. Cal: when the service systems workgroup comes back in 2012, they will
come back with motions/proposals for us to vote on that should address this
right?

WB: yes, that is correct.
64-what happens if this motion fails?

WB: we proceed just as we have in the past. The plan is that we will have
proposals in 2012 for how to address this.

23-What is the message that we are sending to young areas with this
moratorium? | think the message is mixed, because we want to grow and want
our regions to grow and then we introduce a motion that is opposite of that.
Money is important and | recognize the need to save money right now, but not
to the point that we are sending this message to the new regions.

111- it doesn't seem fair, that in 2012, we may approve a region for seating at
2014, only to have a result of the service system project mean that they would

not get to sit in 2014. Doesn't seem very kind to give that hope and excitement
and then take it away because we made a change.

2nd Straw poll: strong support, though the no's seemed a little louder than the
first time.

Motion#34: To remove the following language about The NA Way Magazine,
indicated by strikethrough, from page 18 of the 2008 A Guide to World Services
in NA.

*The World Service Office publishes The NA Way Magazine: our fellowship's
international journal. The magazine provides both a forum for sharing about
NA recovery, unity, and service, as well as information about world services.
(Produced in English, The NA Way is translated into the primary languages



spoken in Narcotics Anonymous. The magazine is distributed four times a year,
at no cost to subscribers, to every trusted servant and NA group contact
address in the WSO database, as well as any member who asks to be included in
that mailing list.) The magazine is edited by the WSO staff an editorial board
appointed by the WB.

Region 51 voted for

Made By: WB

Straw Poll: very strong support
Discussion:

89- Opposed to the motion, cuz | think it goes to far, and takes out too much
stuff. This also removes, the translations, and that it takes out that it is
produced 4 times a year.

2nd straw poll: strong support

Motion#35: To change the following language for the Local Support Committee
of WCNA indicated by underline [* *] and strike-through [( )], from page 39 of
the 2008 A Guide to World Services in NA

*WCNA Workgroup* (Local Support Committee)
Purpose

Although the World Board has the responsibility for the world convention, the
*WCNA Workgroup*(local support committee) plays an important role in its
success. The purpose of the WCNA Workgroup (support committee) is to
support *the World Board* (World Service) in specific areas of planning and
implementation by providing input, volunteers, and assistance.

(Composition)

(The support committee consists of up to 15 members based on the needs of
the specific event. This includes an administrative committee that consists of
two persons serving as co-chairs and one person serving as Secretary/
Treasurer. The number of additional members needed for the support
committee will be provided for each event.

(The clean time requirement for all support committee positions is five years.
These positions are all elected by the local region on behalf of the World Board.



Once elected, they are accountable to the World Board and responsible to
provide reporting to the Region.

(The types of tasks assigned to the support committee vary from convention to
convention. Generally, the administrative committee is responsible for
communicating with world services, the region, and the rest of the support
committee; disbursing funds when necessary; and keeping record of the
activities and meetings of the support committee.) Volunteer recruitment,
training, and scheduling is one of the most important and time consuming jobs
in the planning and success of a world convention.

The direction and focus is set by world services. The World Board will provide
each *WCNA Workgroup*(support committee) with a list of its responsibilities.

Region 51 voted for

Made By: WB
Straw Poll: Very strong support
Discussion:

36- Can you tell us the number of the WB members that would fall outside of
the workgroup, and what their rolls would be at a convention

WB: many workgroups only have two or three WB members. We are told that we
would be working at least 8 hours a day, as well as sessions we would be
putting on, Fellowship Development, Worldwide Workshops as well as other
items that we do while assisting to facilitate a convention.

34-If this were to get passed, we would still require all WB members to attend
the Convention, so we would be asking them to pay their own way to fulfill a
commitment that we are asking them to do.

WB: yes.

31-I've never heard of a major corporation that doesn't require their board to
be at their biggest events.

110- this motion does not say that we don't want local involvement, but that
we want to strike some of the language to state that we are not required to. In
our service system project we are talking about flexibility, and often in
guidelines it doesn't allow for flexibility.

42- My region pays for my travel, hotel and per diem. | pay registration out of
my pocket. Does the WB do that?



WB: well, yes, if we go on any paid events we pay for that event as well as the
merchandise (out of our own pockets).

82- Ron was saying that we would like to open the ability from outside the area
to participate. You've also stated that you are trying to limit travel. So I'm
wondering why in these hard economic times you want to open up this
possibilities?

WB: We are not requiring that you use members from outside the local region,
but giving the opportunity to look outside that specific region and allow that
recruitment instead of requiring all members be from that region. There would
have to be some good rationale to use an individual that would raise travel
expenses.

2nd Straw poll: near unanimous support

Motion# 37: To amend GWSNA page 38 or 39, WCNA Workgroup, by adding
language "only the World Board members assigned to the WCNA workgroup will
be reimbursed for travel and expenses to the world convention.”

Region 51 voted against

Made By: David M. - So. Florida
2nd By: Bob B. - Western New York
Straw Poll: limited support
Discussion:

David M: the approximate cost to send all NAWS Staff / WB members to the
WCNA 33 was about $60,000. | was hoping to see the details in the reports, but
did not, so I'm asking this question in this forum. My question was how much
was the cost for NAWS Staff to attend WSC.

WB: there was approx 13 staff and it would cost about the same for them as it
would for WB, which was about $4,000.

83- you spoke about NAWS staff, and the WB is not NAWS staff.
82-this would also exclude workgroup members.

2nd straw poll: Very limited support




Motion#36: In addition to the NAWS Annual Report NAWS will create a separate
profit & loss statement for all future world conventions. This report will be
event specific and will include all expenses for NAWS Staff and the World Board
to attend the events.

Region 51 voted against

Made By: David M-So. Florida: The convention in San Antonio cost us a lot of
money. When that went through my region, there was a lot of concern about
how much Barcelona was going to cost.

2nd By: Bob B.-Western New York
Straw Poll: limited support
Discussion:

21-in favor because | think a core function would be to provide some oversight
of NAWS spending. | think that we all in oversight.

104-1'm in favor as this would help me to understand some of this better. |
could discuss this in my region and get some input

52-1 don't understand what the NAWS STAFF & WB has to do with anything it
should be an event specific accounting.

WB: We already give out this information, what | hear is people asking for it in
some other way. We can certainly take a look at that.

96-Many of the members in my region like numbers especially when talking
about money. This kind of motion would help me answer their questions.

100-we are very concerned about money, but we do not see the spiritual gifts
that the convention gives us. My question to the WB is that if an RD asks for a
final financial report that is not giving on the annual financial report, would
they get that?

WB: one of the troubles that we run into is how to account for some of this. For
when you spend a lot of money and events like a convention, some times we
are still paying for things several months after it done. So it makes it difficult.

60- does the NAWS staff & WB have to fill out expense accounting like we do at
the WSC?

WB- Yes, we follow the same procedures we ask the delegates to follow during
the conference.



8- We need to put a little blind faith into our Board. There are a lot of entities
that are watching NAWS' accounts, IRS, homeland security, dealing with
California Tax laws, International banking... there's a lot to consider

2nd straw poll: limited support

Motion# 38: To develop a plan of sending an H&! (which means Hospitals &
Institutions, by the way) Panel to the translators booth and help those two guys.

Made By: Junior -WB ~FACILITATOR RULING: SEEING AS HOW THE GUYS IN THE
BOOTH ARE ON WORK RELEASE THEY ARE ABLR TO GO TO OUTSIDE MEETINGS,
AND THEREFORE H&I IS THE INAPROPRIATE ENTITY TO ASSIST WITH THIS.

2nd By: Mark - WB
Straw Poll:
Discussion:

(This was a joke!-FYI)

Motion# 39: To limit the World Board responses on motions in the Conference
Agenda Report to the same word count as the regional rationale.

Region 51 voted against

Made By: Chris K. - Wisconsin: We wish to insure the equality of both parties,
that we are not overshadowed. We are simply asking for equality.

WB: our recommendation is not to adopt, we've heard over the last several
conferences that members are asking for more information.

2nd By: Brad K.-Utah
Straw Poll: limited support
Discussion:

42- if we pass the motion as is, that means we each get 150 words, so | don't
think its written well, and that it should stipulate any lengths that are
requested.



61- | don't disagree with the intent, but | think that we should allow the region
to say whatever they have to say. | don't understand why the region is limited?

WB: Talk with someone after the meeting.

37- don't think that 150 is enough for either side, but do think that it should
be fair representation

80- | understand that the board would like to give as much information as
possible, and think that we should get to give as much opportunity to give as
much opportunity.

67- it seems that we are coming to a consensus here, and am wondering if we
can make an amendment in the spirit of consensus based decision making.

WB: yes, we can amend on the floor.

67- 1 would like to amend the motion to give each the WB & Region a limit of
1,000 words that there be no limit.

**AMENDMENT ON THE FLOOR: World Board responses and the regional
rationale for regional motions are limited to 1,000 words each.

Straw Poll: close, but sounds like yea's have it.

WB: this is becoming an us and them. We are trying to do the work you have
asked us to do, and we are trying to give you as much information about who,
what how this particular motion will effect.

65- | asked at a CAR workshop if we get away from motions, how does the
region get their voice heard?

2nd straw poll: limited support

Motion#45: To direct the World Board to discontinue the practice of publishing
its recommendations - to adopt, not to adopt, commit, etc., on motions in the
Conference Agenda Report. To amend GWSNA, page 14, paragraph 1 indicated
by strike-through.

The Conference Agenda Report includes reports, proposals, and motions from
the World Board and any proposals or motions submitted from regions.
{Regional motions will be included in their own section and have the same
number when presented on the conference floor.} Regional motions must be



submitted two hundred forty (240) days prior to the opening of the conference.
All motions will include a written intent. Regions are allowed up to 150 words
to describe the reasoning behind, and consequences of, their regional motions
in the Conference Agenda Report. (The World Board also includes a
recommendation in order to provide the fellowship with as much as possible
when considering the idea.)

Region 51 voted against
Made By: Chris K. - Wisconsin
2nd By: Gary V. - OK

Straw Poll: Board is abstaining from straw poll: was too close to call, so
conference requested an actual count.

Discussion:

Summary of WB decision after dinner: Conference will hold a straw poll by show
of hands, and WB is willing to try this for a conference cycle without changing
the wording in the GWSNA. Based on that result, the issue will be revisited if
necessary.

117- Every Region has the right to write an essay and have it published in the
Conference report to have fuller discussion. | am con, | feel that you are asking
us to use a bunch of verbiage to go around what we really feel about the topic
without coming right out and saying it.

13-1 had a conversation with a couple world board members, and asked if the
WB's opinion, to adopt or not to adopt, at the end of the rationale as many
members are lost as soon as they see the recommendations of the board

92-1 come from an NA culture that does not have such a lack of faith in the
World Board as what I'm seeing here. | explain when | do the CAR workshop that
this recommendation comes from a broader prospective.

60- Many addicts felt very uncomfortable with the way the proposals were
structured. They expressed a lot of faith in the Board, Fellowship and
themselves that they can come to a conclusion by themselves.

Italy 46-The region has requested that | bring their dissent, that the expression
of the WBs position does affect the opinions.

France 32- | come from a region with less than 100 groups. And for us the
relationship with the WB is a way for us to stay connected with the rest of the
fellowship. We can consider the WB recommendation and still come up with our
own opinion.



106-It seems like we are being asked to be deliberately vague, and that just
doesn't seem right.

103- When | bring this back and they'll ask did | bring up the 4th concept, did |
bring up the 8th concept, they look to they're leaders for example.

71-1 am the 2nd on this motion. This was a very simple motion that turned into
a complicated matter. What | saw through doing the CAR workshops was that
the members saw that’s what the board wants, that's what we'll vote. For many
members, they hold the WB as their HP.

95-I'm from a Zone where there are many languages spoken. English is my first
language, | can read the rationale by the WB and interpret what they mean.
However, for those who English is not their first language, they may have a
difficult time actually discerning what the WB means.

6- My region understands both sides. Would it be possible to have those
recommendations in a separate section of the CAR?

68-This motion mirrors one from last WSC. My region says they don't want to
see the WB recommendations.

121-at my region some areas want the recommendations and some don't. | ask
how they want the information presented, and present as such. Very simple,
click, click delete.

112-your WB is made up of 16 addicts, members of NA. We come out here 4
times a year, and they have a great staff that backs them up, and tries to make
sure they have as much information as possible. We go into a room, and on a
consensus based conversation, we spend hours talking and by the time we
leave, we come out with what we think is the, what we THINK, is the best for
NA. | know that they have your BEST interests at heart.

Straw Poll Vote: Motion Fails

Motion#40: To designate all motions from the Conference Approval Track
material as old business and to delete language in GWSNA, page 9, paragraph 3
as shown below.

New Business sessions usually take a bit more work. They are scheduled late in
the conference week to allow the discussions and ideas of the week to come to
bear on the discussions and decisions. The new business session focuses on
(items contained in the Conference Approval Track including the budget and



project plans for the next cycle, seating of new regions, and approval of service
material as well as) the ideas that conference participants have come to during
the week. The discussion on these items typically requires a much more fluid
process than items in old business. Ideas are discussed and are often adapted
and changed as the discussion begins to frame the will of the body. This is
especially true for items being considered for the future or still in some stage of
development. This can seem uncomfortable or strange to those of us only
familiar with more formal processes. Straw polls and questions are used
frequently to try to mold and frame the idea being considered. Often the
conference chooses not to hold any discussion on those items it does not wish
to entertain.

Region 51 voted against

Made By: Chris K. - Wisconsin: Asking for Parliamentarian Ruling of definition
on Old & New Business.

WB Parliamentarian:

Old Business: Purpose of Old Business session is to address motions that are in
the CAR.

New Business: Anything in the CAT & motions that are made at the Conference

WB: if this motion passes, the CAT would then be considered Old Business and
that the WB would not vote on them.

WB: recommendation not to adopt.

BLUE CARD: if this were to pass, does that mean that all the issues in the CAT
would then go to the CAR and be like it used to?

WB: Timelines & guidelines regarding CAR & CAT would not change.
2nd By: Brad K. Utah
Straw Poll: Limited Support

Discussion: None Seen, None Heard

Motion#41: To change the language in the GWSNA, on page 16 and 25 from
"eight(8)" to "six(6)" as listed below.

Terms



The length of term for board members shall be six years. All members of the
board are eligible for election for two consecutive terms.

To maintain the ideal of one-third of board seats rotating every two years, if
the World Service Conference chooses to elect more than *six(6)*(eight(8))
board members at the same time, the term lengths will be determined by
volunteers and then by random drawing at the first World Board meeting
following the WSC.

Elections

1. a.)In order to keep the ideal of one-third of World Board seats and one-
half of the Human Resource Panel rotating every two years, open
positions at he conference on the World Board above *six* (eight) and on
the HRP above two will be considered vacancies. If the conference
chooses to fill a vacancy, the same majority is required for these
positions as listed above but the World Board or the HRP respectively will
determine the term length after the election.

Region 51 voted against

Made By: Ken - So. Cal: Basically just a few housekeeping issues, that when we
changed a few years ago these were not changed.

WB: the number 8 was purposeful, we have not had a full board since its
conception. We do not see a need for a motion for this to clear up the intent of
that "no more than 1/2 the board would turn over in any election.”

2nd By: Dan - WNIR
Straw Poll: Some support

Discussion: None Seen, None Heard

Motion#42: To include a section about the Fellowship Intellectual Property Trust
(FIPT) in the Guide to Local Service. This section will include things such as
information about the six guidelines included in the NA Intellectual Property
Bulletin 4 and guidelines for the proper use of the NA trademark and symbol.

Made By: Brad K. -Utah : We tried to look up some information on this, and
could not find any.

WB: we do not see any issue to include an already created document
somewhere else for ease of access.



BLUE CARD: ARE YOU SAYING YO WILL DO THIS?
WB: YES.

2nd By: Chris K - Wisconsin

Straw Poll: None taken

Discussion: None Seen, None Heard

Motion#43: To remove the following language form "Approval Process for
Recovery Literature," indicated by a strike-through from page 36 of the GWSNA.

Approval Process for Recovery Literature
..B. Approval-form Literature

1. Approval-form literature is prepared by the World Board and is
distributed for a period of time, considering translations, determined
by the World Board of not less than one hundred fifty (150) days. The
length of this approval period is determined by the World Board based
on the needs of the fellowship and the piece being considered for
approval. (The approval form of book length pieces will be available
for one year prior to the conference where it is being considered.)

Region 51 voted for

Made By: Jeff K. -Greater New York: a few WSCs ago, the German speaking
region requested to change the approval period from 150 days to 1 year. After
speaking with WB this time change has not assisted in translations efforts. But
that a better time would be during the initial R&! periods.

WB: WE RECCOMMEND TO ADOPT.
2nd By: Jeremy F. - Northern New England
Straw Poll: Very Strong Support

Discussion: none

Motion#44: A free internet connection will always be provided in the conference
room at the WSC for all conference participants.



Region 51 voted against

Made By: David M. - So. Florida

2nd By: Bill H. - New England

Straw Poll: Very Strong Opposition
Discussion:

96- so are we locked into this facility?

WB: yes. We have secured a contract for our next conference. What we've seen
for most facilities in the Valley, is that conference room internet sky rockets, as
most companies that would use the conference room do not care about the
cost.

1-We would like internet and think Anthony is awesome enough to negotiate an
amazing contract.

92-my experience is that if we have internet during the regional conference at
home is that people are on Facebook. I'll communicate my ass off when | get
home.

13- does the WB have internet connection here?
WB-No, if they do then it would be at their personal cost.

110- | understand that the intent by the maker of the motion was to get
information back to his region, and if that is the case, then maybe his region
should pay for his connection. If we were to pay for a connection for all
participants, it would be over $100,000 and in a time where we are cutting back
on other services and 7th tradition donations are down, that just doesn't make
sense.

2nd straw poll: Very Strong Opposition

Motion#46: To change the following language about the length of term for co
facilitators indicated by underline and strike-through, from pages 23 and 25 of
the 208 - 20010 GWSNS.

Region 51 voted against

Made By: Ken M -So. Cal



WB: WB has no recommendation
2nd By: Dan F - WNIR

Straw Poll: Very strong support
Discussion:

WB: this would take effect in 2012 conference as it would not be appropriate to
elect someone for a two year term and then tell them oh by the way it is now a
4 year term.

73: Con to the motion for the lack of ability to re-confirm the position if we are
or are not satisfied with the job they are doing.

Motion#47: That the World Board undertake and evaluation of the efficacy of
discontinuing the Human Resource Panel and replacing their functions with a
process for the world board to forward direct nominations for prospective
World Board members or Conference Co-Facilitators to the WSC. The board will
submit a recommendation on this issue for possible action at WSC 2012.

Region 51 voted for
Made By: Matt S. -Nor. Cal
2nd By: Tony O. - Georgia

WB: recommend straw poll, and then to commit to the board for further
evaluation. That it will not need to be introduced at a motion at this time.

RD Straw Poll: Some Support.
Discussion:

BLUECARD: | want to make sure that the board does not interpret this as a
direction to come up with a project plan.

WB: we would take this direction and review it with the possibility of coming
back to the conference with an update or possible recommendations.

102- We already ask our board to do a whole bunch of work, and now we're
going to ask our Board to take on the HRP work or at least look at it, when its
not broken.



16-1 want to stop this for now, the board has go things to do, and this is not
the issue | want them working on.

2nd straw poll: Limited support

Motion#48: To immediately cease the production of IP 27 for the Parents or
Guardians of Young People.

Region 51 voted against

Facilitator: This motion is to rescind a motion that was passed at the last
conference. To pass a motion to rescind a motion that was just passed requires
a 2/3 majority vote. To add or remove Lit requires a 2/3 majority vote.

Made By: Ron M - Buckeye: The intent of the IP in our opinion is to carry the
message to friends and family. This was quiet controversial in my region. Most
of the people in my region were shocked when they saw this IP hit the table,
and were unaware that it was coming.

2nd By: Chris K. - Wisconsin

WB: Our recommendation is not to adopt. This was just approved at the last
conference and is designed as a tool for NA to give caretakers information
about NA

Straw Poll: Overwhelming Opposition
Discussion:

98-It is a tendency at the world level that we are welcoming young people and
our motivation is to help them stay in NA because sometimes it is there family
that does not let them stay. We need to help them stay.

21- There are many non-members that we can help to educate about what and
who they are. We do not have opinions on outside issues and though we should
be welcoming the relationship with their parents is none of our business.

72- Listening to young addicts, | get the feeling that it is meant for them, as a
tool to help them explain what NA is as sometimes they do not know how to
explain it to their parents. Can we get an accounting of how that IP is selling?

WB: Distribution IP 27 from July 08 - June 09 is 129,546

Youth IP in same time frame was 303,724



92- We had some minors that were attending, and Malta's government had
some suspicions about what NA is because we had adults and minors
attending. So we used this IP at a PR event with the government there and it
really helped us.

120- We respond to the needs of members, and that’s where this came from.

103-1 sponsor some kids that are involved in a Drug intervention program for
kids, and this IP is kept by the door of that facility and they use it in doing
interventions on other kids.

2nd straw poll: Overwhelming Opposition

Motion#49: That any motions that change the service structure of change the
make-up of the conference be made in the CAR and require a 2/3 majority to
pass.

Region 51 voted against

Made By: Elliot L - ABCD **AMENDMENT BY MAKER: That any motions that
substantially change the service structure or change the basic make-up of the
conference be presented at the WSC for discussion and then be made a CAR
motion sent back to groups and require a 2/3 majority to pass.** We would like
it to come here from the workgroup / come here for consensus based decision
making, then go into the CAT to return for voting.

BLUE CARD: WHO WILL DETERMINE WHAT SUBSTANIALLY MEANS?
FACILITATOR: The Webster's Dictionary. It means what it means...

WB: Our recommendation is not to adopt. It is our intention to come to the
2012 WSC with proposals and recommendations from the Service System
Workgroup. This motion is in contrast to the Service System Project plan that we
have already adopted.

FACILITATOR: This requires us to reconsider the project plan that was just
passed.

2nd By: Ed B. - Mid-Atlantic
Straw Poll on the Amendment: Strong Opposition
Straw Poll: Strong Opposition

Discussion:



110-It seems that you may be connecting the seating of RDs and the CAR.
Regions are not seating through the CAR, so that may be wrong. WB: we could
add a line item to the project plan that states proposals and recommendations
would be included in the CAR.

FACILITATOR: Is that something that would be satisfactory to the motion
maker?

RD: yes.
2nd straw poll for the amendment: Strong Opposition
2nd straw poll for the motion:

Strong Opposition

Motion#50: To add a brief description of the Conference Approval Track (CAT)
in future editions of the GWSNA, to be listed under the World Service
Conference Publications heading (on page 13-14 of the GWSNA).

Made By: Ken M - So. Cal: Would like a better organized and defined page
describing some deadlines and making it easier to reference for new members

WB: this is more of a collection of documents rather than a publication. We are
more than happy to do this, and don't believe this needs a motion.

FACILITATOR: IS THAT AGREEABLE TO THE MAKER OF THE MOTION
RD: YES
2nd By: Dan F. - WNIRNA

Straw Poll: FACILITATOR: | DON'T FEEL THE NEED FOR A STRAW POLL, ARE
THERE ANY OBJECTIONS? NONE SEEN, NONE HEARD

Discussion:

Motion#51: That bilingualism i.e. a working familiarity with a language
additional to English, is made by the World Board one of the selection criteria
for members of workgroups developing new literature.



Made By: Constantine M - Greece: THIS WAS MADE TO START A
CONVERSATION, AND WE WOULD LIKE TO WITHDRAW THIS AS THIS IS NOT A
BENEFICIAL TIME TO HAVE THIS CONVERSATION

2nd By: Veronica B. - Sweden
WB: IT IS GENERALLY OUR PRACTICE TO CONSIDER THIS WHEN NOMINATING
Straw Poll: limited support

Discussion: none

Motion# 52: We move that the World Board, using WSC participants, develop a
plan to implement a Consensus Based Decision Making process that, among
other things, would eliminate the use of motions at the WSC.

Made By: Karyn W - Show-me

2nd By: Kitty | - Australian Region

WB: RECCOMMEND TO COMIT

Straw poll on motion: Low support

Straw Poll to commit:: Very Strong Support

Discussion: None Seen, None Heard

Motion#53: To direct the WB to post and/or send to RDs a copy of the minutes
of the WB meetings within a timely manner after they meet. This practice to
start at the close of WSC 2010.

Region 51 voted against

Made By: Wesley K. - Upper Midwest Reg.: His area likes the NAWS news but
would like more. Read a section from 8th Concept.

2nd By: Chris K. - Wisconsin

FACILITATOR: ARE YOU AWARE THAT THESE MINUTES ARE SENT UPON
REQUEST?

RD: YES, BUT | DON'T THINK THE OTHERS KNEW THAT.



WB: NAWS news was made as a response to make more communication on what
the board is doing. It has also been advised by our attorneys that we do not
post board meeting min as that makes you available for frivolous lawsuits.

Straw Poll: Overwhelming Opposition

Discussion: None Seen, None Heard

Motion#54: To allow any World Board, HRP, or co-facilitator nominee to have
five minutes of time prior to the election process to verbally qualify themselves
to the conference delegates by personal appearance, video conference, phone
conference, or any other technology that can be used to do so.

Region 51 voted against
Made By: Ed B. - Mid-Atlantic:
2nd By: Ron M. - Buckeye

WB: we were looking to commit the idea of the motion, not necessarily the
words of the motion, but would like to further discuss this option.

Straw Poll:
Discussion:

21-strongly opposed to the motion. We used to allow this, and people got
drilled. We put the HRP in process to kind of get away from that.

Straw poll to commit to the Board: limited support for commitment

57-it’s odd to me, that 7 people talked against committing the HRP process,
and then we talk about this one??? I'm not in favor of this, but am in favor of
letting the board look at the process.

67-1 appreciate the intent of the motion, and would like to get to know the
people that we are nominating for world services. We had 24 candidates this
time, and five min each, that would mean over 2 hours of conference time.

56- this does not allow for Q&A, but just to address the floor, and to introduce
themselves.

66-1 have some concerns of this as well, as previously stated that the way
things are going now are just fine. It seems contradictory that we would not
look at the process and then introduce this one.



36-correct me if I'm wrong, but the only one who was elected at this
conference that is not present, had a video??? -- It was for a separate report

2nd straw poll to commit: overwhelming oppositions

Formal New Business:

Start: 1:10am Saturday (after a late night break)

123 conference participants

108 regions

62 majority

82 2/3 majority

World Board Motions will be heard First. We are limited to 3 pros & 3 cons

If you leave the room after roll call, please check-in with the table to remove
yourself from the total roll call.

Motion# 25: to approve Public Relations Project Plan
Region 51 voted for
Discussion: none seen, none heard

Vote No opposition, voice vote: 1 nay, **no abstentions will be asked for if an
overwhelming results is heard.** PASSED BY VOICE VOTE

Motion# 29: to include the Service material project plan for inclusion in the
budget

Region 51 voted for

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote. PASSED BY VOICE VOTE
Motion# 30: to adopt the budget

Region 51 voted for

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote. PASSED BY VOICE VOTE



Motion#31: to recognize Denmark as a seated region

Region 51 voted for

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote. PASSED BY VOICE VOTE
Motion# 32: to recognize Lithuania as a seated region

Region 51 voted for

Discussion: none seen, none heard

Vote NO OBECTIONS SEEN, MOTION PASSES BY UNANIMOUS CONSENT.
Motion#33: to revise conditions on moratorium

Region 51 voted for

Discussion: none seen, none heard

Vote voice vote was close; standing vote called.

Y: 80 N: 40 A:1 P: 0 =121 OUT OF 123 THAT ANSWERED THE ROLL CALL.
(2/3 of 121 would have required 81 votes)

RESULT: MOTION FAILS

**APPEAL THE FACILITATOR: APPEAL THE DECISION OF THE VOTE
APPEAL WAS SECONDED

VOTE ON APPEAL: yea's have it. original Result stands.

Motion#34: to remove following language about The NA Way magazine. ...
Region 51 voted for

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote. PASSED BY VOICE VOTE
Motion#35: To change language for the Local Support Committee
Region 51 voted for

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote. PASSED BY VOICE VOTE



Motion#(83) 52:

WB: motion to commit to WB--NO OBJECTION TO MOTION TO COMITT
2nd by #2 Jason

Discussion: none seen, none heard

Vote motion committed to board, as there was no objection to the motion to
commit.

Motion#(88) 23:

MAKER PROPOSE AN AMENDMENT TO SAY "WHEN A REGIONAL PROPOSAL HAS
BEEN INTRODUCED IT WILL BE DISPLAYED...(not 'When a motion has been
introduced and seconded it will be..." NO OBJECTION TO THE AMENDMENT.
AMENDMENT SECONDED.

Region 51 voted against
Discussion:

110-We do not have a mechanism for dealing with proposals, therefore | make
a motion to commit to the board. Motion to commit was seconded.

88-PRO

21-CON: believe that committing to the board is just a way to get us out of
here and will waste their time when the motion sucks and we should just vote it
down here.

8-Call to Question.

FACILITATOR: IS THERE A 2ND? RECOGNIZES 82 AS 2ND.

MOTION TO COMIT FAILS BY VOICE VOTE.

Vote Objections noted, proceed to voice vote, FAILS BY VOICE VOTE

DAVE WILL NOT BRING THE MAJORITY OF HIS MOTIONS TO THE FLOOR AS HIS
INTENTION WAS TO GENERATE DISCSSION, AND AS THE DISCUSSION PORTION
WILL BE RECORDED AND THEY HAD LOW SUPPORT THERE IS NO REASON TO
BRING THEM TO THE FLOOR.

Motion#(1)AMENDED 49: That any motions that substantially change the service
structure or change the basic make-up of the conference be.

Region 51 voted against



Discussion: none seen, none heard

Vote(88) REQUEST THAT THIS BE A ROLL CALL VOTE. roll call vote requires a
second and a majority. VOICE Vote for Roll Call: failed

Vote Objections noted, proceed to voice vote, FAILS BY VOICE VOTE

Motion#(96) 39:MAKER PROPOSES AMENDMENT: TO STATE THE TO REMOVE THE
LAST TWO SENTENCES OF PARAGRAPH -- OF THE GWSNA AND TO READ .....

FACILITATOR: RULES THIS AS A SUBSTITUE MOTION, AND NOT AN AMENDMENT.
RD: Ok, can | do that then?

FACILITATOR: please forward substitute motion wording and we will rule after
review of the sub motion.

VOTE TO ACCEPT THE SUBSTITUE MOTION TO REPLACE ORIGINAL AS AMENDED.
Is there a objection to the substitute motion? Objections seen.

Discussion:

64- PRO-We asked members to reconsider the wording, they did.
60-CON- | think limiting any kind of information is a bad idea.

Vote on Substitute Motion: Region 51 voted against

failed

Vote on Motion as originally proposed: FAILED BY VOICE VOTE
Motion#(56) 54: nominee have five min interview before elections.
Region 51 voted against

Discussion:

Vote Objections noted, proceed to voice vote, FAILED BY VOICE VOTE
Motion#(37) 43: ...Approval Process of Lit...

Discussion: None Seen, None Heard

Vote Objections noted, proceed to voice vote, PASSED BY VOICE VOTE
Motion#(89) 46: change terms for Co-fac

Region 51 voted against



Discussion: None seen, none heard

Vote Objections noted, proceed to voice vote, PASSES BY VOICE
Motion#(89) 41:

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote, FAILS BY VOICE VOTE
Motion#(88) 36: separate profit loss statement

Region 51 voted against

Discussion: none seen, none heard

Vote Objections noted, proceed to voice vote, FAILS BY VOICE VOTE
Motion# (68)20: to recognize Malta

Region 51 voted against

Discussion: none seen, none heard

Vote MOTION TO COMIT TO WORLD BOARD, MOTION SECONDED
Discussion on Motion to commit:

21-CON: we already know how WB feels, there's no point in committing to the
WB.

Move to previous question to commit, motion was seconded.

Call to question, motion was seconded, motion to call question was passed.
Motion to commit called to Vote: FAILED BY VOICE

Vote on Motion: FAILED BY VOICE

Fhkroossseo Motion / discussion /voting
SUMMAry* skttt kin kit kis i

List of Motions Discussion (in order discussed) Voting (in order
called to

the floor)



motion 20 motion 25
passed
motion 21 motion 56
passed
motion 22 motion 29
passed
motion 23 motion 55
passed
motion 24 motion 21
passed
motion 25 motion 22
passed
motion 26 motion 23
passed
motion 27 motion 31
passed
motion 28 motion 32
passed
motion 29 motion 20
motion 30 motion 33
passes
motion 31 motion 34
passes
motion 32 motion 35
52
Committed to the Board
motion 33 motion 37
motion 34 motion 36
motion 35 motion 38
motion 36 motion 39

Strong support

Low support

very strong support

very limited support.

very limited support

still had some support

very limited support

near unanimous support

near unanimous support

very strong opposition

strong support

strong support

near unanimous support

Very Limited support

Limited Support

(out of order)

limited support

motion 24

motion 26

motion 27

motion 28

motion 25

motion 29

motion 30

motion 31

motion 32

motion 33

motion 34

motion 35

motion

motion 23

motion 49

motion 39

motion 54

failed

failed
failed
failed
failed



motion 37 motion 45 Overwhelming Opposition motion 43

passes
motion 38 motion 40 Limited Support motion 46

passes
motion 39 motion 41 Some Support motion 41  fails
motion 40 motion 42 none taken motion 36  fails
motion 41 motion 43 Very Strong Support motion 20  fails
motion 42 motion 44 Very Strong Opposition motion 21 died
motion 43 motion 46 Very strong support motion 22 died
motion 44 motion 47 Limited support motion 37  died
motion 45 motion 54 Overwhelming Opposition motion 38  died
motion 46 motion 48 Overwhelming Opposition motion 40  died
motion 47 motion 49 Strong Opposition motion 42 died
motion 48 motion 50 Agreed on & withdrawn motion 44  died
motion 49 motion 51 request to withdraw motion 45 died
motion 50 motion 52 Motion to commit supported

motion 47 died
motion 51 motion 53 Overwhelming Opposition motion 48  died
motion 52 motion 30 motion 55  died
motion 56 motion 28 done Thursday motion 56  died

New business concluded @ 2:53am.
Saturday, May 1, 2010

We didn’t begin until 10:00 a.m. due to the previous day’s long new business
session.

A short session on prioritizing the project plans was discussed and some other
general information was given as to timelines. Everyone was soooo0o0 tired after
being there so late the night before. Certificates were handed out and good



bye’s were said. Long time WB member, Craig R. said a heartfelt goodbye after
serving on the WB for 12 years. His service is so greatly appreciated.

Ira and | survived the long week and were filled with love, knowledge,
inspiration and a desire to continue to do the job we are doing for the region.
We are honored to have this experience and look forward to sharing more
information with you in the year to come.

Of grateful service,
Shelly S. Ira Z.

Region 51 Regional Delegate Region 51 Regional
Delegate Alternate



REGION COMMITTEE MINUTES
July 18, 2010

REGIONAL ASSEMBLY

ROLL CALL:

AREA NUMBER OF GSR ATTENDEES
CAN 2

ELVANA 5

NXNANA 16

SOUTH VALLEY 14

SO. NEVADA 12

49 GSRS

TOTAL HOME GROUPS 119/ 41% ATTENDANCE

6. SUBCOMMITTEE REPORTS

A. Activities Committee
July 2010
Hi all,

We have been working on the Day of the Dinosaur which will be held August 21 at 5100 W Oakey. We
ordered buttons which are being sold for $5. | have some with me.

I met with chairs of 3 areas. We discussed a location for New Years. More to follow

We have started working on the Unity Day Picnic for October. At this time we have no money for this
event or New Years since we are waiting for approval of the next budget.

I have asked permission to sell buttons at the CAN area convention on Sunday.
I plan to meet with CAN area activities chair to see how we can coordinate and to get to know them and let
them know what is going on in the Region and see what is going on in CAN.

I submitted a budget to the treasure to be included in the Region Budget. There is no change to the budget
from the previous year.

Here is the budget request:
New Years event  $3000
Day of dinosaur $1000
Unity Day $ 2300

TOTAL $6300

We have a recommendation to Present as Activities Chair for the upcoming year.hanks for allowing me to
serve. | will stay with the committee as a member for a while to help with the upcoming events.

Please buy a Dinosaur Button only $5.00
Grateful Addict, Janice



REGION COMMITTEE MINUTES
July 18, 2010

June 12, 2010 Region 51 Convention Committee Chair Report

| want to express my gratitude to the Sub Committee Chairs and Administrative
Body that were able to meet at the Orleans and take the Tour provided by the
Orleans Sales Manager, Dani. | believe all were impressed by the accommodations
for our First Regional Convention.

Elections for our open Treasurer and Vice Treasurer Positions were held in
May at our Regional Meeting, so please, welcome our newest members;
Cindy R.- Vice Treasurer and Denis W. Treasurer. Our Secretary Diana, will need
your contact information/ email/ phone number today please. We were
scheduled to meet at the Bank of America on West Sahara at 9:00am prior to
meeting here to remove the previous Treasurer and Vice Treasurers from the
account and add our newest Committee members, Cindy & Denis.

I will be passing around a sheet for all subcommittee chairs so they may add
the date/time and location of your subcommittee meetings. This info will be given
to our Information & Hospitality Chair (I & H Chair, Kelly) so he may have Glen,
our webmaster post this to our regional website. Those Subcommittees that meet
at the same day/time and location every month, please list it as such as they will
not have to be updated monthly (ie, second Saturday of the month, 10am .at the
West Sahara Library) | did want to throw out a suggestion for those Committees
that are having difficulty in securing a time/location for their subcommittee
meetings. We have this room from 10 am to 12:30 pm, we have consistently
concluded our meetings by 12pm. If this committee is in agreement with this, you
could probably hold your subcommittee meeting(s) here, breaking off, spreading
out throughout this room for your specific committee. Diana R and | spoke with
the Library representative here last month, and our monthly rent will consist of
providing P & I's and meeting schedule lists. We may even consider asking him if it
would be more convenient if we were to purchase a literature rack and take the
responsibility in checking that rack monthly and adding P & I's as needed.

I would like to suggest to our new Treasurer, Denis, that before our next
meeting in July, that he secure a P.O. Box for our Region 51 Convention
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Committee. He will have sole access to that box (I as chair will be listed as an
alternate in case of emergencies etc. Denis, you may choose a location that
enables you to check it frequently as needed, and of course more often the closer
we get to Showtime.

We are in hopes that arts & Graphics will provide a preregistration post card or
flyer by our next Convention Committee Meeting. We should have the
logo/theme decided upon either today or also at our next meeting,. We need to
decide as a Committee today, the price of our registration etc, that will be
included on our postcards or flyers. Tony C will check with the Orleans as to the
code related to booking the Hotel rooms for our convention and contact Arts &
Graphics with that information ASAP.

We have an opening for Registration Chair and this will take place following all of
our reports this morning. Those interested in the position, will have completed a
Willingness to serve Resume that has been available on our region 51 website.
Each candidate will be available for questions from those in attendance and the
voting will be made by the Region 51 Administrative Body and Sub Committee
Chairs and their Vice Chairs.

In loving service and with gratitude,
Debbie M. Chair

Region 51 Narcotics Anonymous
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Region 51 Convention Committee
R51
2009 Convention Committee Meeting - Saturday, May 8th, 2009

ADMINISTRATIVE COMMITTEE

Chairperson Debbie M. 702-493-3923 debmrnlv@gmail.com P
Vice Chairperson Tony C. 702-443-2668 tcartervegas@hotmail.com P
Secretary Diana R. 702-759-3686 dianajeanlasvegas@yahoo.com P
Treasurer Vacant

Vice TreasurerVacant

Facilities Marc. S. 702-460-6505 marcs86@cox.net A
SUB-COMMITTEE CHAIRS

Arts & Graphics Mary Lou P. 702-279-1960 maryloupipes@yahoo.com P
Entertainment Douglas F.  702-429-1998 Fresh292000@yahoo.com P
Hospitality & Information  Kelly M. 702-340-1967 ckm9969@yahoo.com P
Merchandise Carnessia W. 702-572-3611 carniwilson@hotmai.com A
Registration Vacant

e Meeting was called to order at 10:15am with the Serenity Prayer

e Roll-call was taken: All committee chairs present except Facilities and Merchandise (Merchandise sent
representation for committee
e Minutes from March April 10" were approved

REPORTS — ADMIN. MEMBERS

Chairperson - Good morning! I am very pleased to be able to announce that Tony, Marc & | met with the
Orleans Sales Manager on April 30" and have signed the contract to hold our convention there. The contract
was “sweetened” by the Orleans omitting the Food & Beverage requirement. Although we do plan to have a
banquet, and we have discussed some afternoon activities that may include food & beverage, the Orleans
eliminating the requirement takes the pressure off of us. Now we are looking at approximately a $ 3500 cost
to hold our convention there. As we had discussed before, we are receiving a fellow addict’s executive
discount and this rock bottom minimum is extraordinary. | gave Marc, our facility Chair the meeting
room/floor plans for all of you but unfortunate for us ( but fortunate for him | suppose) he had to work
today. | will ask if he could scan and forward this as well as page 5 of the contract that includes which
meeting rooms/time availability and other pertinent information. | have requested a meeting on May 19 (a
Wednesday) at 4:00pm for all of us to tour the Orleans. If you are unable to attend could you please send a
representative from your subcommittee, so they may obtain information for you. Their convention services
will also give us the contact information for Entertainment. Answers to questions you may have which
relate to their facility, will be addressed when we tour there on May 19th. | will text or email you all when |
have a confirmation. .The hotel will have our room block and code number available possibly by this week.
It is imperative that we get out a one page flyer with our Convention information etc ASAP. Information
Chair, if you could please contact NAWS as soon as Arts & Graphics has the flyer available and then submit
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our convention information on their website as well as forwarding the flyer to all western and eastern
regions of NA, we will have started the process of passing on this information to our NA fellowship. I am
requesting our secretary to please forward all subcommittee meetings times/dates and locations to our
affiliated regional ASC’s ASAP following our meeting each month so these areas have the opportunity to
attend and participate with their Regional Convention. All sub-committee chairs as well as the
Administrative Body could please forward your report to our secretary within 7 days of our monthly
Convention Committee meeting. TA will be presenting a time line format for our review today. The
guideline suggested changes has been forwarded to Region for their review by our secretary Diana a month
ago, but may not be addressed at Region when we meet with them this month due to the nominations and
elections being held there. Nominations for our Convention Treasurer and vice treasurer will also be address
at Region on May 16™We will be obtaining a Region 51 Convention Committee P.O. Box after we have out
Treasurer position filled. I will be meeting with the Region U & Chair later this month to secure a storage
unit.

In loving service with gratitude, Debbie M Chair Region 51 Convention Committee

Vice-Chairperson - I am glad we have a home and are no longer homeless. The year will go quick so it’s
important we develop our sub committees and establish our timelines. | appreciate all the hard work you have
done so far. As acting secretary at the last meeting the minutes were late being formulated. We will get the
minutes out more quickly in the future. I think we got a great deal at the Orleans, and | look forward to a super
convention. Today I will have to leave this meeting early, as | have a commitment to support the Southern
Nevada H&I Learning Day. Feel free to stop by the activities and food after this meeting. | spoke with
Programming and Entertainment about establishing a kickoff event since we have use of the main ballroom all
day Friday and Saturday. Love and Respect, Tony C.

Secretary — | read the guideline requirements pertaining to my commitment. It has been brought up by different
members that the minutes should be out within 10 days from our committee meeting. In the future, I plan to do
so. However, the committee is required to submit their reports to me electronically, and if they are not
submitted within that time frame, I will submit the minutes without their reports to stay within the guidelines.
When addressing members on the committee, | treat the body with respect, and | ask that everyone do the same.
Thanks for allowing me to part of this committee. Diana R.

Treasurer - Tony C. is acting as Treasurer until position is fulfilled as required by our guidelines.

Opening Balance: $4880.00
Expenses (Orleans) 500.00
Income _____0.00
Current Balance: $4380.00 In Loving Service, Tony C.

I still need to secure the temporary checks used by the prior treasurer. 1 called him without a response. 1 think
there are 7-8 temporary checks still out, but do not feel there is a concern.

Vice Treasurer - Vacant
Facilities -

REPORTS — SUB COMMITTEE CHAIRS
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Arts & Graphics - Arts & Graphics didn’t have a sub-committee meeting this month due to my illness &
going out of town. However; T.A. Rico & myself talked on the phone in length about arts & graphics, and
we discussed the following:

Last month’s Regional meeting.

Atom’s design that was submitted last meeting

Logo’s verses themes

Having more time to create the “theme” & using different

logo designs throughout the year prior to convention

The timeline

Providing region 51 with pdf’s & other formats for the website.

| plan on holding the next A&G sub-committee meeting on Thursday May 20™ at 6:30 pm at the West Sahara
Library.

VV VVVY

Entertainment - Dear Regional Convention Committee, Our last subcommittee meeting was good. We had
come up with a new idea for cheap entertainment, but really worthwhile. We also brainstormed harder on
our current ideas. A lot of things have still been left unsaid at the moment about what we can do at the
Orleans. Hopefully I will have a contact soon. Thirteen months out and excited, we can’t wait to get the
party started. We have developed a rough draft of a time line of our events, which we will alter after
programming has created their own timeline. There is a good amount of help on the committee and |
believe we will do alright.

NEXT MEETING: Tuesday May 25™ at 111 North Torrey Pines @ 5:30pm

In loving service, Doug F.

Hospitality and Information -

Merchandise -
e Our sub-committee did not have a meeting in April due to the Merchandise Chair totally forgetting
about what week she was in. But we will conduct a meeting in the month of May
e Carnessia-Merchandise Chair will not be at the Regional Convention Meeting May 8, 2010 but have
asked Mignon to represent our sub-committee and handle business as our Co-Chair
e Carnessia also has artwork to submit to the Arts & Graphics committee for our logo and slogan
e We are also within our timelines and will be abreast of what will need to be done and when.
e The Merchandise Chair did obtain a few names to submit for possible speakers at the conventions
2011 and they are as follows:
o0 Amelia S. (San Fernando Valley, 13 years clean) heard her share on Southern California NA
Cruise. Her number is 818) 613-3136
0 Tyrone M (Chicago) heard her share on Southern California NA Cruise. His number is 773)
368-2500
o0 Cynthia B. (personal friend) from Missouri shared at the Cabin Fever Convention 2010. Her
number is 573) 268-5823
0 Rasheed Muhammad (personal friend) from Columbia, MO heard him share many times and
truly has a real clear NA message. His number is 573) 268-9791 (his speaker tape is being
mailed)
Our next sub-committee meeting will be held at 2:00pm on May 22nd at the “Circle of Recovery”
Truly Grateful to be our service, Carnessia-Merchandise Chair

Programs - May 1%, 2010, 2:00pm
Present: Andrew P., Carolyn Q., Chris M., Ted G., Amanda F., Fred B.,
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Call to order: Opened Meeting with Serenity Prayer.

Old Business:

Convention date set; June 1%, 2", & 3. Date for walk-through of facilities by sub-committee members is
not yet set.

Regional committee extended dead-line for logo, theme, etc. to May 8™ 2010.

Vice-chair acting Treasurer.

We obtained 3 bids for CD companies.

New Business:

Chair (Andrew) has Speaker tapes (C.D.s.) Asks for anyone with the means and willingness to make copies
for distribution amongst sub-committee members. Chris M. will burn five copies. Amanda F., will make
other copies needed.

Discussion of marathon meetings tabled until next month, (Number of speakers, times, workshops etc.)
Need to name Committee member as leader for Spanish program. Ted G. stated willingness.

Committee members submitted suggestions for speaker topic in meetings and workshops. They are as
follows:

Courage to Change, Does Abstinence equal Recovery?, Living in the solution of the problem, Sponsorship:
A two way street, or Sponsorship the lifeline to our Recovery, Youth in Recovery, or The young and the
Aging, Living clean in adversity, Do my feet match my mouth?, We ARE a worldwide fellowship,
Homeless to Hopeful, and/or Hopeful to homeless in Recovery, Jail to Yale and/or Yale to jail. What’s the
Basket for?, Principles of self-support / Are you living the 7™ Tradition, Killers on the loose — Life without
the 6™ and 7™ Step, Alcohol is a drug, Is there such a thing as an N.A. thief?,

Discussed taking bids from three taping companies for convention.

Discussed more ideas on how to reach out to out-lying areas of our Region.

3:00pm -- Closed Meeting.

Registration - Lenny P. has resigned, contacted our Chair this morning. No report was submitted.

OPEN FORUM
e Meeting Spaces and fees for sub committees’ meetings were discussed. Free meeting spaces are not
representative of our fellowship being fully self-supporting.
e We will be donating literature to the library
e Possibility of after convention our speakers messages be digitally uploaded to our websites.

NEW BUSINESS & MOTIONS
e NoO new business or motions

MOTIONS TABLED
e No motions were tabled.

OLD BUSINESS

e No old business
Meeting was adjourned at 11:50am Next meeting: Saturday, June 12, 2010

Respectfully submitted, Diana R. Secretary
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Region 51 Chair Report July 12, 2010
Welcome to all in attendance!

I regret not being in attendance today but having no absences up to this point, I am happy to be fulfilling a
yearly commitment with my Sponsorship Family as we take our annual trip. | would like to thank our
secretary for sending the requested materials to each of you for our meeting today: The suggested Guideline
changes and the projected expenses for our Region 51 Convention Committee 2011. | have hard copies for
each of the Sub Committee Chairs and Administrative Body members with timelines from Southern Nevada
Convention Committee to serve as an outline for our Regional Guidelines. Although it is imperative to
complete the review process for our Guidelines today so they may be submitted to Region for approval at
our General Assembly on July 18™ in Laughlin, the timelines are for your review and amending so we may
go over them at our next meeting in August. The completion and changes to our Regional Convention
Guidelines were made by the original Administrative Members of this body and include the
recommendations that was brought forth from the GSR’s within our Region 51 and submitted by the Ad-
Hoc Convention Guidelines Committee.

| appreciate the ongoing enthusiasm of our Committee members and those already supporting our first
Regional Convention. | spoke with several Sub Committee Members during the past month, as we proceed
and meet the challenges ahead. Marc S, Facility Chair, Vice Chair Tony and | will be the Hotels Contacts
as we move forward. Any questions regarding Convention location set ups, restrictions or allowances of the
Convention Services are to be directed to Marc S. Any other questions are concerns are always welcomed
per Tony or me at anytime.

Denis W, Treasurer, has secured a PO BOX for Region 51 Convention Committee and he will include
specifics in his report today. He is quite experienced in his position and will be an excellent resource for any
questions you may have today | regards to our Budget. This budget also needs to be completed today and |
must present this to Region in my report at the Regional Assembly as well.

Diana R. Secretary, if you could please forward a rough draft of the minutes from today’s meeting to me by
late Wednesday or early Thursday it would be deeply appreciated so this information will be available at the
General Assembly.

In loving service,
Debbie M. Chair
Region 51 Convention Committee
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Region 51 Convention Committee

R51

2011 Convention Committee Meeting - Saturday, June 12", 2010

ADMINISTRATIVE COMMITTEE

Chairperson Debbie M. 702-493-3923
Vice Chairperson Tony C. 702-443-2668
Secretary Diana R. 702-759-3686
Treasurer Denis W. 702-646-8174
Vice Treasurer Cindy R. 702-302-7510
Facilities Marc. S. 702-460-6505

SUB-COMMITTEE CHAIRS

Arts & Graphics Mary Lou P. 702-279-1960
Entertainment Douglas F.  702-429-1998
Hospitality & Information  Kelly M. 702-340-1967
VICE CHAIR WAS PRESENT TO REPRESENT I&H
Merchandise Carnessia W. 702-807-6671
Programs Andrew P. 702-743-4887
Registration ELECTIONS TO BE HELD TODAY

debmrnlv@gmail.com
tcartervegas@hotmail.com
dianajeanlasvegas@yahoo.com

denis.mrbooks@gmail.com
cindersisclean@msn.com

marcs86@cox.net

maryloupipes@yahoo.com
Fresh292000@yahoo.com
ckm9969@yahoo.com

carniwilson@hotmail.com
PIETANZA@aol.com

Information & Hospitality had Vice Chair present to represent the sub-committee

e Meeting was called to order at 10:15am with the Serenity Prayer

e Roll-call was taken: All committee chairs present except Information & Hospitality which sent

representation for sub-committee
¢ Minutes from May 9th were approved

REPORTS — ADMIN. MEMBERS

Chairperson — To be sent separately.

Vice-Chairperson — Hi family, 1 would like to welcome all attending today especially our new trusted servants.
As acting registration chair, there will be a registration subcommittee meeting after this meeting. O hope
people seeking the position of registration chair will remain and support this subcommittee if they are not
elected. We need to establish our first mailing list and develop convention prices so we can begin selling
tickets to create revenue. | hope the walk though helped our present sub committees to begin planning
activities and ideas they will bring to the convention. | am glad to turn over the treasurer responsibility to our
new treasurer and vice treasurer. | am prepared to help in any transition needs so you guys are ready to roll. 1
would also like to thank all of you not holding positions that have worked so hard here and brought great ideas.

Let’s roll and be the best team we can. In Loving Service, Tony C.
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Secretary — Nothing new to report, | appreciate all members who sent me their report timely. Welcome Denis
and Cindy to service.

Treasurer -

Beginning Balance: $4380.00

Expenses (Orleans) 30.00

Income _____0.00

Current Balance: $4350.00 In Loving Service, Tony C.

Expenses were as follows: Check 1003 $20 (Entertainment subcommittee rent 6/10)
Check 1004 $10 (Information and Hospitality rent 6/10)

Facilities — Hi. I am sorry that | missed last month’s meeting, | had to work. 1 heard that the walk through
at the Orleans was great, | forgot about it. | was looking at the last NA Way Magazine and | didn’t see our
convention information. | hope we can get it on the next one! 1 talked to Max W. about doing an online
Pay Pal and he should be here today to let us know how it works. All is well. In Loving Service, Marc S.

REPORTS — SUB COMMITTEE CHAIRS

Arts & Graphics —

Entertainment - Dear Regional Convention Committee, Now that we have had our walk through it seems
easier to visualize how are entertainment structure can be developed. We discussed certain things we want
to do as a committee but | believe are a long way off from making any contracts with the professional
entertainment. | do believe however we will have no problem making our deadline with that. We also
discussed our rent options and moving locations. Since being rejected by the rooms as a place to hold our
meeting we decided temporarily to meet in Desert Breeze Park. It is on a direct bus root and has serene
surroundings. We are continuously coming up with new and fun ideas. The committee is excited as a whole.

NEXT MEETING: Tuesday June 29", 2010 @ Desert Breeze Park on the corner of Spring
Mountain and Durango. In loving service, Doug F.

Information and Hospitality - | held my meeting on Friday, and only 1 person showed up. Aaron R is going to
be vice chair. The two of us will have to work hard to get things done. We are ready to send information to
world calendar but don’t know what phone number to put down. Next meeting will be 6/ 18/10 please find
people to attend this meeting. In LOVING service, Kelly M. PS see you on Wednesday.

Merchandise - Merchandise Sub-Committee Meeting on May 22, 2010
Our meeting open at 2:10pm with a moment of silence followed by the “Serenity Prayer”
There were 4 members present:
Carnessia (Chair) Mignon (Co-Chair) CJ and  Nate
e We discussed getting our logo on water that Mignon and CJ have contacted the manufacturers and
are just waiting to get this information back as to what is needed from us
e Nate is to get clarification and information so we can start being self-supportive at our sub-
committee meeting. The suggested amount is $10.00 a meeting and our meetings are held the 4"
Saturday of every month at 2:00pm for one hour at the “Circle of Recovery”
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e Carnessia has spoken to the Jewelry vendor-Richard S as well as the Embroidery vendor Harry K
and have both of their contracts to be submitted to the Regional Convention Committee. But still
waiting to see if | can get in touch with a few more vendors. Our committee talked about getting the
belt/buckles vendor, candle vendor and whomever that will make this convention quite a success

e Carnessia re-wrote the timelines which was reader friendly for our sub-committee

e We also talked about pre-registration items and these items we would not be part of our duties. Our
only concern regarding these items would be to order the items with our Merchandise to get out cost
down. We still want to be cost efficient and cost effective with the ordering of items

e We are 13 months out and there are no duties needed for the merchandise committee

e Carnessia revamped the Merchandise Sub-Committee by electing Mignon as Co-Chair and Barbara
as secretary (which Barbara did not attend this meeting nor did she represent our committee due to a
family emergency for our Regional 51 Convention Committee meeting held in April)

e We also discussed announcing in all meetings we attend that the registration position is now again
open for our Regional 51 Convention. The meeting is held every second Saturday at 10:00am at the
West Sahara Library.

e Also obtained a speaker tape to present to the programming committee

e As well as some artwork to present to the graphics committee

Our meeting closed at 3:10pm with the 3" step prayer

Carnessia W.

Next meeting Saturday June 26" 2pm Circle of Recovery
Merchandise Sub-Committee

Timelines
13 Months out: May 2010
¢ Nothing for the Merchandise Sub-Committee
12 Months out: June 2010
e Nothing for the Merchandise Sub-Committee
11 Months out: July 2010
e Nothing for the Merchandise Sub-Committee
10 Months out: August 2010
o Decide what, if any pre-registration items to submit to committee next month (Include cost and minimum
guantity. Have all information ready to give to A&G once approved by the committee
9 Months out: September 2010
e Continue choosing items, colors and quantities & present to committee for approval
o Solicit bids from vendors interested in selling merchandise at the convention.
8 Months out: October 2010
¢ Nothing for the Merchandise Sub-Committee
7 Months out: November 2010
e Make sure artwork works on items and colors and make slight changes if necessary
6 Months out: December 2010
e Submit final items choices including colors and quantities for approval
o Order samples after getting approval (to see how items will look from vendors)
5 Months out: January 2011
e Make recommendations for vendors to sell their merchandise at convention
¢ Upon committee approval, secure contracts with these vendors
4 Months out: February 2011
e Submit list of needed artwork & sizes for all Merchandise to A&G
o  Print up flyer with our logo from A&G flyer to solicit volunteers to help at the convention in the Merchandise
area to Regional Assembly or at ASC
3 Months out: March 2011
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e Send artwork to vendor and order samples to bring to following months’ committee meeting
e Begin compiling a list of volunteers to work during the convention
2 Months out: April 2011
e Bring samples of merchandise to committee meeting
e Order all merchandise

1 Month out: May 2011
e Arrange to pick up merchandise or have it delivered

D-Day-Showtime June 2011
e Transport convention supplies to and from storage
e Take inventory of and (where applicable) fold all of the merchandise
o Get tables/counters ready for opening

Programs -

June 5™ 2010 — Programs Sub-committee Region 51 Convention

June 2010, 2:00pm the meeting was called to order by the Chair person, Andrew P.

Open with Serenity Prayer

Suzette W. and Marla W. were welcomed to service.

Approval of minutes May 1, 2010

Minutes from May 1, 2010 were reviewed by subcommittee members and passed without revision.

Old Business:

Chair passed around brochures and pamphlets from other conventions for review by subcommittee
members. Chair person gave brief up-date of Convention Committee meeting. Made available diagram of
meeting spaces and lay-out of Orleans facilities.

Chris M. gave up-date on how many speakers CD’s were copied and distributed to members for individual
review. Suzette W. informed group she had forms for us to use to review and evaluate speaker CD’s. She
will email form to secretary.

Group discussed announcing in meetings need for speakers and speaker tapes.

Chair suggested members of subcommittee make Spanish meetings to inform Spanish speaking members of
our efforts.

New Business:

Chair is to set up walk through of facilities at Orleans. (Most likely in August).

Group consensus that we plan for two workshops in English and one workshop in Spanish, plus marathon
meetings depending on availability of space.

Chair person to submit request to Regional Convention Committee for petty cash fund of $200.00. Funds to
be spent on secretarial supplies, CD expenses etc. Suzette stated willingness to act as subcommittee
treasurer. Approved both by consensus.

Marla and Eden will join Amanda in coordinating marathon meetings. Suggestion made that marathon
speakers be selected on days of conventions, Friday, Saturday, and Sunday. Further general discussion.
Tabled until next meeting.

OPEN FORUM:

Secretary is to make copies available of Programs guidelines for use by group at next meeting.

Closed meeting with Serenity Prayer at 3:00 pm.

Reqistration — ELECTIONS TO BE HELD TODAY

ELECTIONS:
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Vacant Position — Registration Chair person
Resumes were read and Tommie C. was elected to service as Registration Chair.
702-266-5311 rockgod2002@gmail.com

OPEN FORUM
+ Discussed our attendance and support.
+ Discussed who is responsible to sign contracts for sub committees.

NEW BUSINESS & MOTIONS
+ Various “Themes” for our convention were discussed and voted on. We have chosen by a majority vote
the theme of “What Happens In Vegas.....Recovery”.
+ We discussed on line ad ware on GOOGLE, and gang runs (tickets, badges, registration forms
issued/processed all at once to save time and money.
+ Possibility of using credit cards.
+ Discussed possibility of using Pay Pal.

MOTIONS TABLED

Maker: Doug Second: Marc S.

To decide whether we will go forward with online registration.

Intent: To make a better resource for members to afford convention by ease of access to register.

OLD BUSINESS
e No old business

Meeting was adjourned at 11:50am

Next meeting: Saturday, July 10th, 2010

Respectfully submitted, Diana R. Secretary
JULY MINUTES

Region 51 Convention Committee
R51
2011 Convention Committee Meeting - Saturday, July 10th, 2010

ADMINISTRATIVE COMMITTEE

Chairperson Debbie M. 702-493-3923 debmrnlv@gmail.com A
Vice Chairperson Tony C. 702-443-2668 tcartervegas@hotmail.com P

Secretary Diana R. 702-759-3686 dianajeanlasvegas@yahoo.com P
Treasurer Denis W. 702-646-8174 denis.mrbooks@gmail.com P

Vice Treasurer Cindy R. 702-302-7510 cindersisclean@msn.com P

SUB-COMMITTEE CHAIRS

Arts & Graphics Mary Lou P. 702-279-1960 maryloupipes@yahoo.com A
Entertainment Douglas F. 702-429-1998 Fresh292000@yahoo.com P
Facilities Marc. S.  702-460-6505 marcs86@cox.net P
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Information & Hospitality Kelly M. 702-340-1967 ckm9969@yahoo.com P
Merchandise Carnessia W. 702-807-6671  carniwilson@hotmail.com P
Programs Andrew P. 702-743-4887 PIETANZA@aol.com P
Registration Tommie C.  702-266-5311 rockgod2002@gmail.com P

Arts and Graphics had TA present to represent the sub-committee

e Meeting was called to order at 10:15am with the Serenity Prayer
o Roll-call was taken: All committee chairs present except Mary Lou from A&G who had TA to represent the committee.
e  Minutes from June 12th were reviewed, 2 changes needed noted, then approved

REPORTS — ADMIN. MEMBERS

Chairperson - Welcome to all in attendance!

I regret not being in attendance today but having no absences up to this point, | am happy to be fulfilling a yearly commitment
with my Sponsorship Family as we take our annual trip. | would like to thank our secretary for sending the requested materials to
each of you for our meeting today: The suggested Guideline changes and the projected expenses for our Region 51 Convention
Committee 2011. | have hard copies for each of the Sub Committee Chairs and Administrative Body members with timelines
from Southern Nevada Convention Committee to serve as an outline for our Regional Guidelines. Although it is imperative to
complete the review process for our Guidelines today so they may be submitted to Region for approval at our General Assembly
on July 18" in Laughlin, the timelines are for your review and amending so we may go over them at our next meeting in August.
The completion and changes to our Regional Convention Guidelines were made by the original Administrative Members of this
body and include the recommendations that was brought forth from the GSR’s within our Region 51 and submitted by the Ad-
Hoc Convention Guidelines Committee.

| appreciate the ongoing enthusiasm of our Committee members and those already supporting our first Regional Convention. |
spoke with several Sub Committee Members during the past month, as we proceed and meet the challenges ahead. Marc S,
Facility Chair, Vice Chair Tony and I will be the Hotels Contacts as we move forward. Any questions regarding Convention
location set ups, restrictions or allowances of the Convention Services are to be directed to Marc S. Any other questions are
concerns are always welcomed per Tony or me at anytime.

Denis W, Treasurer, has secured a PO BOX for Region 51 Convention Committee and he will include specifics in his report
today. He is quite experienced in his position and will be an excellent resource for any questions you may have today | regards to
our Budget. This budget also needs to be completed today and | must present this to Region in my report at the Regional
Assembly as well.

Diana R. Secretary, if you could please forward a rough draft of the minutes from today’s meeting to me by late Wednesday or
early Thursday it would be deeply appreciated so this information will be available at the General Assembly.

In loving service,

Debbie M. Chair

Region 51 Convention Committee

Vice Chair — Hi family, I’m glad to be here and in service. The treasury books have been passed on to our new treasure. Yeah. |
was able to attend both the Merchandise and Registration sub-committees last month. Both are creating great ideas and are
moving forward. Congrats to both chairs and the committed members they have helping. After speaking with the chair this body
plans to have our facility chair as our central point of contact at the Orleans for sub-committees needs. | am asking him to follow
up on the request to secure our code for registration at the hotel. Anything I can do to assist you Mark | will. We have a lot to get
thru today so let’s be focused and laser. Thanks to our secretary for getting us all the requested information. I look forward to
getting our tickets and information out for our members. Now is the time to get the word out locally so our members are prepared
to support us. Love and respect, Tony C

Secretary — Nothing to report.

Treasurer report see next page:
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July 10, 2010
Dear Committee:

I have reviewed and reconciled all the back bank statements up through May 2010. | have not
received the June statement from the regional treasurer. | discovered a $19.73 check that was
not reflected in the checkbook balance and have corrected the check book register. This check
was a temporary check written before we got the printed checks from the bank.

Beginning balance as of June 1, 2010 $4340.27
Outstanding checks to date $272.00
Check book Balance July 10, 2010 $4068.27

I have created a chart of accounts for tracking our income and expenses in QuickBooks so that
we can see where the money came from and where it went. This will help in future conventions
as we will be better able to budget for the following years.

The post office box has been set up at the Topaz Station on Decatur near Rancho. This was a
$24.00 savings per year from the Garside post office.

The address is:
Region 51 NACC

PO Box 57183

Las Vegas NV 89157

I have'included in this report a Profit and Loss statement as of July 10, 2010, a copy of the check
register from QuickBooks and a copy of the chart of accounts.

If any committee chairs have any expenses that need to be reimburse please get a check
request form so that we can take care of these.

Yours in service

/s>;,3

Denis W

Treasurer
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Region 51 Convention

Profit & Loss

January 1 through July 10, 2010

Ordinary Income/Expense
Expense
Administrative Expense

Arts and Grafics

Food and Beverage Expense

Rent Expense
Enterainment
Hospitality
Programs

Total Rent Expense

Total Expense
Net Ordinary Income

Net Income

Jan 1 -Jul 10, 10

232.00
19.73
500.00

80.00

10.00

90.00
180.00

931.73

-931.73

-931.73

Page 1



Register: Checking
From 01/01/2010 through 07/10/2010
Sorted by: Date, Type, Number/Ref

REGION COMMITTEE MINUTES
July 18, 2010

Region 51 Convention

7/10/2010 7:24 AM

Date A Number Payee Account Memo Payment S Deposit ~ Balance
02/08/2010 Seed Fund Opening Deposit X 5.000.00 5.000.00
02/13/2010 991 First Christain Church ~ Rent Expense:Programs  Program 60.00 X 4,940.00
02/13/2010 992 Marylou Pipes Arts and Grafics 19.73 X 4,920.27
02/1372010 993 Douglas Farra Rent Expense:Enterain.., 2000 X 4,900.27
04/10/2010 1001 Douglas Farra Rent Expense:Enterain... 40.00 X 4.860.27
04/30/2010 1002 Orleans Hotel & Casi... Food and Beverage Ex... depost for cater... 500.00 X 4.360.27
05/08/2010 1003 Douglas Farra Rent Expense:Enterain... 20.00 X 4,340.27
06/10/2010 1004 Kelly McDonald Rent Expense:Hospitality 10.00 4,330.27
06/12/2010 1005 First Christain Church  Rent Expense:Programs 30.00 4,300.27
06/12/2010 1006 Diana Ritter Administrative Expense  office supplies 114.00 4,186.27
07/02/2010 1007 Postmaster Administrative Expense  post office box ... 118.00 4,068.27

Page 1
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Chart of Accounts 7/10/2010 7:23 AM
Account Type
Checking Bank
Furniture and Equipment Fixed Asset
Opening Balance Equity Equity
Seed Fund Equity
Banquet Income
Breakfast Income
Comedy Show Income
Entertainment Income
Merchandise Income
Newcomer Donation Income
On Site Regristion Income
Pre Regristion Income
Program Income
Regristration Income
Administrative Expense Expense
Arts and Grafics Expense
Bank Service Charges Expense
Computer and Internet Expenses Expense
Entertainment Expense Expense
Food and Beverage Expense Expense
Banquet Expense
Breakfest Expense
Hospitality Expense
Merchandise Expense Expense
Special Order Merchandise Expense
Office Supplies Expense
Postage Expense
Program Expense Expense
Regristation Expense
Rent Expense Expense
Enterainment Expense
Hospitality Expense
Programs Expense
Telephone Expense Expense
Travel Expense Expense
Ask My Accountant Other Expense

Page 1
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REPORTS — SUB COMMITTEE CHAIRS

Arts & Graphics - Region 51 Convention Committee Meeting
Arts & Graphics Report

Date: July 10, 2010
Submitted by:  T.A. Rico
Chair: Mary Lou Pipes

Logo & Artwork Update

We will not be submitting an artwork portfolio as committed at our last meeting as obligations of our committee members took

precedence.

We will be submitting a well developed mix of logos and designs by the next meeting which may include registration information

yet to be determined.

It is our intention to present a two-fold strategy regarding the logo applications for the event as follows:

1. PRE-REGISTRATON LOGO TREATMENT
Theme: “What Happens in Vegas ...Recovery”
Logo & Theme announcing the location and dates to be utilized as a “save the date” announcement, website PDF
download & all preliminary event applications; i.e. Bounce-back mailer, tickets, pre-registration flyer, NAWS
News, Regional websites
2. ARTWORK PORTFOLIO

We have indicated our intention from the beginning to propose a strategic approach to artwork development that
emulates the way World Convention-NA prepares its logo & theme applications, including pre-registration, web,
venue signage and merchandise.
This includes multiple treatments of the theme and logo to target specific markets within our fellowship, specifically
providing a wider spectrum of designs that are appropriate to various products in the merchandise mix. This strategy
has proven successful for WCNA in from a sales perspective; i.e. targeting a sell-through across all SKU’s in an
attempt to sell-out and not sit on “dead stock” at the end of the event.

ARTS & GRAPHICS TIMELINE

With respect to the timeline, we submitted our proposed version 3 months ago which we will adjust according to the actual event

dates and will re-submit as an attachment to this report for inclusion in the Guideline submission.

In Loving Service,

TA Rico

On behalf of Mary Lou/ Arts & Graphics Chair

REGIONAL CONVENTION COMMITTEE 2011

Entertainment — Dear committee,

Over the last month we have gotten quotes from different sources of entertainment, including DJ’s and improve
comedian groups. We are still looking into further sources of entertainment and hope to have all our referrals ready for committee
review by our next meeting. We also have a generic timeline of events during the convention along with the list of events we plan
on doing. This is not finalized in any way, we still need to get together with programs to discuss our time table and we need to
nurture as well as fine tune some of the ideas on our list. Attached will be our timeline and projected budget.

Entertainment Subcommittee will meet Tuesday, July 27 at Desert Breeze Park on the corner of Spring Mountain and
Durango.
In loving service, Douglas F.

Entertainment Timelines:
Twelve Months Prior:

e Previous chair is to pass on last year’s budget, “ShowTime Timeline” and proposals to committee
Eleven Months Prior:

e New chairperson elected

e Formacommittee

e  Begin monthly meetings

e Create yearly budget
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e Begin planning events and looking for entertainers
Ten Months Prior:

e  Continue planning

e Listen to CD, watch DVD and/or media via internet
Nine Months Prior:

e  Continue planning

e Listen to CD, watch DVD and/or media via internet

e  Start getting proposals
Eight Months Prior:

e Continue planning

e Listen to CD, watch DVD and/or media via internet

e Begin creating a convention awareness event
Seven Months Prior:

e  Submit entertainment with costs to committee for approval

e  Give entertainment information to programs as well as review the projected “ShowTime Timeline” for the entertainment
committee

e  Begin securing contracts with entertainment and find out what preparations will be needed for the entertainers
Six Months Prior:

e Finalize events for entertainment committee and give list with “ShowTime Timeline” to A/G, along with badge and
ticket information

e  Continue planning committee formed events

e Continue planning convention awareness event
Five Months Prior:

e  Continue planning committee formed events

e Continue planning convention awareness event
Four Months Prior:

e  Continue planning committee formed events

e Hold convention awareness event
Three Months Prior:

e  Continue planning committee formed events

e Begin purchasing additional items and prizes
Two Months Prior:

e  Continue planning committee formed events

e  Finish purchasing additional items and prizes

e Look for additional volunteers to sign up and help at the convention
One Month Prior:

e  Continue planning committee formed events

e Reconfirm entertainment along with their preparations
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e  Confirm preparations with facilities chair

e Assign duties to committee members for staffing the events during show time

e Look for additional volunteers to sign up and help at the convention
Showtime:

e Follow “ShowTime Timeline” developed by the entertainment committee

e  Staff events with committee members and volunteers

e  Confirm preparations for events with facilities chair

e Contact all entertainment for confirmation and preparation upon their arrival

ENTERTAINMENT BUDGET:

DJ (Friday and Saturday) - Must have registration badge or pay $5
$750
Friday night entertainment - Registration ticket or pay at the door
$250 - $750
Saturday night entertainment - Registration ticket or pay at the door
$250 - $750
(Both main attractions should be cheaper to attain ticket through pre-registration or registration then at the door. If we charge $12
at the door then we should charge $10 at registration)
Meet and greet give away
$300
Pool party prizes — Must have room key, registration badge or pay $5
$150
Orleans costs and fees
None projected at the moment
Convention Awareness Event — Money should be recuperated with a possible surplus
$300
Possible Entertainment Costs — T-Shirt, with the purpose of becoming Serenity keepers as well as hosts
$200

Current total budget:

$2200 - $3200
Between ticket sales, door money and the convention awareness event we should be able to bring a good portion of money back
from our committee. At worst we regain 50% of what we spend with the hope of attaining anywhere from 75% - to 100%.

Facilities — Dear Regional Convention Committee, All is well. | tried to get hold of Dani at the Orleans last week and have not
heard back from her. My new work schedule is 4:30pm -1:30am, so if you need to contact the Orleans you can call me or text let
me know and | will do my best to get back to you. Thanks for letting me be of service, Marc S.

Information and Hospitality - I&H did not have a meeting because we were going to meet after the convention meeting but ran out of
time. | don't know where or when the next meeting is because | thought we could meet after the convention and now we can’t. So
Friday | will go to where we meet and hope someone shows up. Aaron & li went to the registration meeting and learned a lot.
Information needs to get a budget to send registrations out. Information budget is 150.00 for envelopes and labels. Box of 500
envelopes 25.00x4=100.00,2000 labels 10.00 & 40.000 misc.

Hospitality’s budget is good at 550.00.
IN LOVING SERVICE KELLY M

Merchandise - Meeting was opened at 2:00p @ the Circle of Recovery with a moment of silence followed by the Serenity Prayer
There were 5 members present and we also had 3 new members join our sub-committee with a total of 8 members

Carnessia (Chair); Mignon (Co-Chair); Diana, Tony and Nate

Newest members: Alicia, Tiana and Isar
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e Mignon had brought to our sub-committee meeting that CJ have been in contact with the manufacturers but we have a
few more questions about the number of waters we can purchase with our logo. CJ was not present so we will continue
this at our next meeting when she is here.

e Nate gave us clarification about the dollar amount needed for each sub-committee meeting and the information as to who
to send the money to.

e We have not fully decided if we wanted to bring in the embroidery vendor and the jewelry vendor but no other vendors
who will conflict with what we are doing and selling as the merchandise committee will be there

e  Weare still 12 months out and there are no duties needed for the merchandise, but us a whole will be working on
finalizing our items so we can start getting the count together in order to give a projected budget amount

Meeting was closed with the 3" step prayer

So grateful to be of service,

Carnessia W-Merchandise Chair

I would also like to add that our projected dollar amount for our budget is $7000.00. We can always negotiate down but | wanted
to be really at a high end so | would not have any problems working with it. | took into consideration the economy, cost of living
and the prices on the highest end. | know we will not utilize that much but just wanted to make sure. Also, I took into
consideration and with listening to the other committees and what they were projecting in which they have exceeded their
projected budget so | thought I had better up our dollar amount for merchandise as well.

Programs - PROGRAMS REGION 51

REGIONAL CONVENTION PROGRAMS SUB-COMMITTEE MEETING MINUTES

July 3, 2010

At 2:00pm the Region 51 Programs Sub-committee meeting was called to order by the Chairperson, and the
Serenity Prayer was recited by group. Chairperson read Service Prayer.

ATTENDANCE:

Chairperson Andrew P. Present 702-743-4887 pietanza@aol.com

Vice-Chairperson Carolyn B. Present cbrekka@aol.com

Secretary Ted G. Present 702-639-6177 igarcial0@cox.net

Treasurer Suzette W. Present 702-340-7120 suz81497@cox.net

Member Fred B. Present 702-513-5122 fredbooher@yahoo.com

Member Marla W. Present ybnvs@live.com

Member Amanda F. Present 702-5215663 amandafranchi@aol.com

APPROVAL OF MINUTES June, 2010

Minutes from June, 2010, were reviewed by sub-committee members. Amended; Carolyn B. service
position from incorrectly reading ‘vice-secretary to correctly reading, Vice Chairperson and passed minutes
without further revision.

Chairperson:

Chairperson asked for group conscience that we may always begin meetings with the N.A. service prayer,
(pg. XVI1 Basic Text) Group conscience approved.

Rent paid for meeting place.

OLD BUSINESS

Update of convention sub-committee walk-through of facilities. Chair will coordinate with Mark (Region
P.1)

Discussed how we might better coordinate our activities with other convention subcommittees.

Up-date and distribution of “flyer’ to groups.

NEW BUSINESS

Chair to get clarification of P.I. versus C.I. duties and guidelines

Taping bids discussed. Fred B. to obtain ELVANA'’s contact person for taping. Chair also has out ‘feelers’
throughout fellowship.

Reviewed Programs subcommittee guidelines and passed by group conscience for submission to Region.
OPEN FORUM
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Discussion of creating ‘group’ on Yahoo.com for distribution of CD’s and information between
subcommittee members. Tabled.

Creation of draft budget for submission to Region.

Program Committee Budget Proposal

July 3, 2010

Facility rent to hold meetings (August to May 16x$15) $240.00

Miscellaneous expenses for secretary 100.00

Flights for 3 main speakers 1,800.00

Rooms for 3 main speakers 200.00

Full registrations for 3 main speakers 225.00

Decorations 200.00

Merchandise 100.00

Case of Basic Texts 250.00

Readings (English and Spanish) 60.00

Total expenses $3,175.00

Dear Convention Committee

We are moving right along, pretty much on time. We received updated guidelines and we basically changed speakers clean time
requirements 10 yrs for main speaker and workshop speakers 5 yrs and must be registered so we will work with registration chair.
I will pass around minutes and updated guidelines and our budget approximately $5000.

This is NA’s birthday 57 years, thanks Jimmy K.

Trusted Servant
Andrew P

Registration - Dear Regional Convention Committee:
The Registration Sub-Committee met on June 20", with 9 addicts in attendance. Our focus at our first meeting was subcommittee
structure — service positions, meeting day/time/location, and a review and discussion of subcommittee duties.
We elected Myrna W. as the Registration Sub-Committee Vice-Chair, and Juan A. as the Sub-Committee Secretary. Thanks and
congrats to both! There will be more positions within the committee as needs arise.
Our regular Sub-Committee meeting time will be the second Saturday of every month, at 1:00 p.m., at The Rooms (Following the
Main Convention Meeting!). | respectfully request that our Sub-Committee meeting day, time, location and contact information
be updated on the Region 51 Website and on the “Convention Committee Flyer” that is posted for download on the Website.
Thank you.
Other topics discussed:
o Give-Away Items, Bags, Badges, Lanyards
Registration Pricing
Design of Confirmation Cards
Anticipated Attendance
Coordination with other Sub-Committees
On-Line Registration and Pricing
Walk-Through of the Orleans’s for Subcommittee
CANAC pre-flyer
We request the following from the Convention Committee:
e A walk-through of the Orleans
e Price of Banquet and Brunch
e Anticipated added up-sell Convention Activities
Our next meeting will be 7/10/2010 at 1:00 p.m. at The Rooms.
In Loving Service,
Tommie C.
Registration Chair
The Registration Subcommittee

OPEN FORUM
e Discussed using outside vendors and how to bhill, flat fees, percentages, etc.
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e Discussed possibly bringing a flyer to the Laughlin Convention OR collecting database information from CAN area for
emails, addresses for our mail out.

NEW BUSINESS & MOTIONS
e  Guideline changes were read to all members, to be submitted this weekend to region for approval.

MOTIONS TABLED
e Motion regarding on line/pay pal registration still held for voting until next meeting.

OLD BUSINESS
e Motion listed above

Meeting was adjourned at 12:00pm Next Meeting Saturday, August 14", 2010
West Sahara Library

Respectfully submitted, Diana R. Secretary

Changes to Req 51 Conv. Comm. Guidelines

Added vice tres. pos to admin comm./ clean time in 7 years.

Facility chair clean time dropped to 5 years & pos moved from Admin comm. to a comm chair pos.
Entertainment chair clean time requirement raised to 5 years.

Combined Hosp & Information committees into 1 called Hosp & Information committee.
Secretary clean time requirement dropped to 3 years.

Spanish speaking committee was placed under Program committee.

Terms of Committee members removed #1

Vice tres qualifications #4 was dropped.

Facility chair duties #6 & #7 were dropped.

Program chair duties #3 was dropped.

Functions of Prog. Comm. / pre convention # 5 & #6 were raised from 60 to 90 days.
Due to combining Hosp & Info. Committees into 1

Info comm. requirement #1 & #2 were dropped

Inform. Comm. duties #’s 1,2,5,9,10 and 11 were dropped
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These were the changes made by the Conv. Admin body to the original guidelines received.
I hope this clarifies and helps
Tony C Vice Chair Conv Comm.

Love and respect

H&I Committee

Hello Everyone, I recently spoke with Linda hemman at Dept of corrections to finalize our
commitment at Indian Springs, and 2 other facilities that will follow. Our panel at Indian springs
will begin in October When Greg O is healed enough to begin as he is having knee surgery aug
31st. She said this is fine. | need help in getting ppl cleared. for all 3 facilities. as I’'m on Bed rest due
to cervix opening from the inside and I’'m only 28wks pregnant. | have attached the clearance form.
the instructions are as follows. 5YRS OR MORE CLEAN TIME, 5YEARS OR MORE OFF PAPER,
(THIS INFO CAME STRAIGHT FROM LINDA HEMANN) when going to the facility the dress
code no blue jeans, no navy t-shirts, no visible tattoos. Pass them out to woman as well so | can
begin a list for future panel leader. it is very important | know who submits applications and when
there submitted. to begin an accurate list. this list is a vital part of fulfilling our commitment. if
someone would like to mail their own info straight to her for clearance that’s fine call me for the
address 7023727944. make sure my # is distributed with the application. They can also be turned
into me at regional mtg on sept 26th at 1pm. | have to be there too much going on.

ATTN: H&I Chairs & Vice Chairs, | need you to attend this regional mtg on sept 26th. at 1pm at the
east flamingo library. | am revising our guidelines to accommodate our correctional facilities. and
need help in doing this. Not a phone call , email,txt msg asking me what happened. If ur not there u
won’t know. A roll call sheet of our subcommittee meeting will be added to my report to the region
S0 areas are aware who is/Zisn’t participating or fulfilling there commitments.

ATTN: Webmaster, Can u please change page to reflect New H&I Chair Tammy R and also new
Regional Chair Johann

Thank you
Tammy R
Region 51 H&I Chair



STATE OF NEVADA
DEPARTMENT OF CORRECTIONS
Correctional Programs Division
P.O. Box 7011
Carson City, Nevada 89702

CONSENT FOR RELEASE OF CRIMINAL HISTORY RECORDS
JOB APPLICANTS/ CONTRACTORS/ VOLUNTEERS
PLEASE PRINT ALL INFORMATION

1. Names and Addresses

Applicant’s Name;

Last First Middle

List any other names (alias) you are known by (include your maiden name, if applicable):

Current Address;
Full street address
City State Zip Code
Mailing Address:
City State Zip Code
Home Phone Number: Work Phone number:
Last Previous Address:
Full street address City State Zip Code

LIST OTHER STATESYOU HAVE LIVED IN (if not applicable, indicate none):

2. ldentifiers
Driver's License Number: State:
Date of Birth: Place of Birth: Age:
SSN#; Gender: Mde [] Femde []
Race: Height: Weight:
Hair Color: Eye Color:

Scars, Marks, Tattoos:

3. Application Review ~ APPROVED: [ | DISAPPROVED: [ |

Authorizing Signature Date

Complete Reverse Side DOC 1021 (3/2010)




4. Criminal History

Have you ever been arrested or convicted? Yes[]  No [] If yes, complete the following section; attach
additional sheet if necessary.

CHARGE APPROXIMATE DATE DISPOSTION CITY /STATE

5. Position (To be completed by JOB APPLICANT only) Postion applying for:

HAVE YOU EVER BEEN EMPLOYED BY THE NEVADA DEPARTMENT OF CORRECTIONS?
(IF SO, NOTE CAPACITY AND DATESOF EMPLOYMENT)

6. Organization & Institution(s)
Name of your Organization:

Specific Institution(s) at which you want to volunteer:

7. Authorization

Chapter 179A of the Nevada Revised Statutes permits an Agency of the Crimina Justice to obtain records of
crimina history regarding a prospective employee. Consent is not required in order to obtain information
reflecting only convictions. Consent is required in order to obtain a complete record of crimina history.

The applicant’s signature on this consent form will permit the Department of Corrections to obtain complete
information regarding arrests, detention, indictments, information or other formal criminal charges and
disposition of charges, including dismissals, acquittals, convictions, sentences, correctional supervision and
relesse.

This information will be used only for purposes of determining employability. Chapter 179A of NRS
prohibits an employer from dissemination of this information.

Applicant’s Signature Date
Original signature required, therefore a fax cannot be accepted.

NDOC Agency Authorization for Records Check Dae




BOARD OF COMMISSIONERS HOWARD SKOLNIK
JIM GIBBONS STATE OF NEVADA Director

Governor DONALD HELLING
CATHERINE CORTEZ MASTO Deputy Director
Attorney General

ROSS MILLER
Secretary of State

DEPARTMENT OF CORRECTIONS
Correctional Programs Division
P. O. Box 7011
Carson City, NV 89702

Thank you for your interest in becoming a volunteer for the Nevada Department of Corrections. By
donating your time and skills, you will assist offenders and enhance the activities and programs of
the Department. In order to assist you in becoming a volunteer, we need the following information:

Name: Date:

Organization Represented/Contact Person:

Why do you want to volunteer:

Have you ever visited or corresponded with anyone incarcerated at NDOC?

Inmate Name When

Are you currently on any inmates approved visitor list? If yes,

Inmate name: NDOC #:

Inmate location:

Are you a former Department Employee? If yes,

When Where

NDOC-3504 (2/04)



REGION COMMITTEE MINUTES
July 18, 2010

C. Public Information / Public Relations Committee
7-8-10 PI-PR regional subcommittee report

Dear Regional committee

The following items are included in my report

Phone line

Presentation pool

Website

Meeting list

The budget

Needed support current positions
Booths

Literature distribution

Our last PI-PR meeting went really well, we discussed the following; first we have divided up among our
members in Pl the different areas that Pl can present NA legal, educational, spiritual, medical- treatment.
We are working prioritizing the different responsibilities we have, e.g.

1. Presentations — A booth was set up at Everest Collage last month it was short notice however NA
literature was dispensed ED was very helpful in coordinating this event. OK so what is the next step?
Terry H. gave his report of contacting Metro-as of yet, no response. | proposed contacting different
organizations by dividing between members of the subcommittee, so that we are not stepping on each
other’s feet. Paul H. — Legal Terry H. — Spiritual Tina G. -- Education Ed S. expressed willingness to
approach the St. Rose Group of hospitals, see below. Paul is going to contact the other hospitals.

2. Phone line — Tom L. proposed doing a performance analysis (where are the strengths and the
weaknesses). Tom and Tina will produce this report hopefully by the July Regional Assembly.

3. Budget -- see below listed Meeting Schedules $5600, Website $500, Phone line $1200, Literature
Distribution $1800, Admin $200, Presentations $700.
Ed S. is going back to Drug Court (Choices Group) and the St. Rose

group.

4. Pl chair of Southern NV asked the regional Pl committee to consider discussing at Region 51
committee meeting to include in the budget Western Service Learning Days. This is included in included
in the part of the budget and discussion item

Phone line orientation, in the future we will be conducting an orientation at a library during the month we
meet without the regional committee after, the committee is aware of the need to personally incorporate
recruiting for phone line volunteers.
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We are also going to personally recruit NA members to begin doing some service in Pl in the area of being
on a presentation pool of members able and willing to present NA to the public, and to train others
eventually in giving presentations. We are beginning to get requests for NA to present what our program
is all about,

The following is the proposed budget for the next year

$ 5600.00 for the bi monthly printing of meeting schedules

$ 500.00 for maintaining the Regional website

$ 1200.00 monthly phone line costs

$ 1800.00 monthly distribution of NA literature at parole and probations and hospitals
$200.00 admin budget supplies

$ 700.00 for booth presentations literature

oakrwdE

Equals $10.000.00 total

Additional item is the Western service learning days coming up in September $ 1500.00 This is an event
that makes sense to have NA members from our region attend possibly 2 H&l and 2 P & | members .

Is the region open to discussing this option, If the region is interested in this then it would increase the
budget approximately $1500.00 assuming it would be in the Pl budget

Literature distribution: We thank you for your continued support of this project. On June 20 we placed a
new literature rack at Desert Springs Hospital Emergency Room Waiting Area. This was a surprise. So, |
am holding off on going to the St. Rose Group, as we need to make sure that what we have already placed
is sustainable, i.e. additional lit. racks, seeing how the new additions are running (how much literature
they are going through), trusted servants to manage additional placements, etc. | went to Choices; they are
very enthusiastic about having an NA meeting in their facility. The first meeting will take place Friday,
July 9, 6 pm, Choices Group meeting room. Please spread the word. After the meeting is established we
will make flyers and discuss placing it in the meeting schedule. Please, if you know of anyone willing to
be of service to this new group, please contact me. In service, Ed s.

REGION 51 PUBLIC INFORMATION LITERATURE DISTRIBUTION MAY 1 -JULY 1, 2010

LOCATION MEETING SCHEDULES IPs
UMC 86 385
SUNRISE 60 172
DESERT SPRINGS (Placed 6/20) 12 32
PAROLE & PROBATION 94 312
FLAMINGO LIBRARY 150

VIA PHONELINE 21 42
E-MAIL VIA PHONELINE 9 requests

BOOTHS — STOP THE VIOLENCE 10 20
EVEREST COLLEGE 5 10

TOTALS 468 973
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7. Area Reports
A. California, Arizona, Nevada Area

No report submitted
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B. East Las Vegas Area
July 18th, 2010
Dear Region 51,

Greetings from E.L.V.A.N.A., I want to first introduce Heidi G as E.L.V.A.N.A.S 2nd
RCM. We recently had our area’s elections & are happy to announce all our
positions are filled. We are sad to announce that “The Key to Recovery” Tuesday
6:30pm meeting has folded and would like it taken off the Regional Meeting
Schedule, as well as the website.

E.L.V.A.N.A. will be celebrating its 15t anniversary with a spaghetti dinner &
speaker meeting on Saturday August 28t from 2pm-5pm. Dinner will be served at
2:30pm & the speaker meeting will be at 4pm. Cost will be $5.00 for kids & $7.00
for adults. The event will be held at 5400 Annie Oakley. Please contact Steve A at
497-2001 or Nicki C at 354-1047 for more information.

Finally, it’s been great to see all the support for Laughlin’s Area convention by
Region 51. I hope to see the same support for E.L.V.C.N.A. 10. We are celebrating
our 10t convention to be held at the Gold Coast Hotel & Casino from September
24th-26th, We have pre-sale “only” Trusted Servant Camp shirts for $40 available in
black, blue, or ivory. Orders must be received by August 13th,

Last but not least, if you purchase a full registration package before September 1st
you will have a chance to win a complimentary two-night stay for Friday & Saturday
night of the convention weekend. Pre-registration is $30 before September 15th,
We are also excited to announce that you can now register for our convention
on line at www.elvana.org. We hope to see you all in September!!

In Loving Service,
Fred B. RCM 1

Heidi G. RCM 2

C. North By Northwest Area
No report submitted
D. Southern Nevada Area

No report submitted
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E. South Valley Area

No report submitted
Elections:

A. REGION 51 CHAIRPERSON
Johan - Offers her willing to serve — She has 22 years plus clean and has almost served in every
area of service in the region; she will bring her experience to the position, she has worked the
steps, has a sponsor, she sponsor’s and she is member of the Region 51. She has never
misappropriated NA funds.
She has no physical limitations, she does have an illness.
Quorum from Committee: Johan approved as Chairperson of Region 51.

B. REGION 51 VICE CHAIRPERSON
Nominations: Laura from CAN area cannot accept.
Position remains open.

C. REGION 51 VICE/ALTERNATE TREASURER:
No nominations — position remains open

D. REGIONAL ACTIVITIES:
Nomination — Jerry 7 yeah / 4 nea / 4 abstains
The nomination was decided to be tabled until next Regional Assembly by Committee.

Old Business: no old business

New Business — Motions/Budgets:
Budgets to be tabled and reps are to submit budgets at next Region.

Discussion Items:

Announcements: Girls Just want to have September 26t / Rotary Park
Stand for something/Fall for Anything 2 day party

Adjournment

Next Regional Meeting: Flamingo East Library / Subcommittees will meet at 1:00 PM that day and
Region will begin at 2:00 PM in the Jewel Box Room on September 26, 2010.
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